
Delivering daily news to Canada’s trucking industry at www.trucknews.com

April 2012 Volume 23, Issue 4

To view list of advertisers
see pg. 37

Reach us at our Western Canada news bureau
E-mail Jim Bray at jim@transportationmedia.ca or call 403-453-5558

PM40069240

Inside This Issue...Inside This Issue...
•  Looking to grow: In an exclusive interview, Celadon says it’s 

looking to acquire troubled Canadian trucking firms. Page 22

•  Going green: This year’s Green Truck Summit attracted record 
crowds and we were there to provide in-depth coverage of the 
latest trends. Page 27

•  Seeking stability: We travel to the upper peninsula of 
Michigan to test Volvo’s latest active safety systems.   Page 28

•  Power shortage: The industry struggles to supply the power 
required by in-cab CPAP devices.  Page 31 Page 36

Mark Dalton O/O

Careers: 13, 19, 24, 28, 38

Take a load off your mind

Continued on page 20
Continued on page 8

trAde on the rIse: Trucks serving the Port Metro Vancouver are busy, but will the port and its surrounding 
infrastructure be able to keep up with increasing demand?

By Tyler Davie
TORONTO, Ont. – Fewer Canadians 
are growing up on farms and a smaller 
portion of the province’s truck drivers 
is coming from that background and 
with that skill set. As a result, a small-
er pool of people experienced in han-
dling animals is available to properly 
transport livestock.

The Ontario Trucking Associa-
tion Livestock Transporters’ Divi-
sion (OTA-LTD) is trying to develop 
a training program to ensure drivers 
know all they need to know about 
animal behaviour and to raise stan-
dards across the entire supply chain, 
says Deanna Pagnan, director of pol-
icy and government relations at OTA.

“For this to work, it’s not going to 
just involve the transporters in train-
ing, it’s going to require the plant and 
the processors verifying, and even 
their end customers demanding it as 
well,” she says. “It’s a big campaign, 
but if we could have it by 2013 I would 
be happy.” 

But the most important part of any 
training program is for drivers to un-
derstand the best interest and wel-
fare of the animals, says Randy Scott, 
OTA-LTD chairman and Hyndman 
Transport livestock dispatcher. 

“A driver can’t go into a curve at 60 

Raising 
the bar
Livestock truckers 
set out to raise the 
standards of care

See 
page 18

B.C. port positioned for further growth
By Jim Bray

VANCOUVER, B.C. – The US 
may have been Canada’s number 
one trading partner traditionally, 
but a whirlwind of activity on the 
west coast could indicate that sta-
tus might be up for grabs in the 

not-too-distant future. 
After all, China and the Far East 

are on an economic upswing, and 
that’s leading to far more trade traf-
fic into and out of the Lower Main-
land of British Columbia – Canada’s 
“Gateway to the Asia-Pacific”; traf-

fic increases that could threaten to 
put incredible strains on the local 
infrastructure.

Fortunately, it appears that the 
area stakeholders involved – pub-
lic and private – have a pretty good 
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OEM This Month Last Year

Freightliner 625 317

International 355 257

Kenworth 439 173

Mack 118 73

Peterbilt 229 145

Volvo 179 105

Western Star 168 84

TOTALS 2113 1154

OEM BC ALTA SASK MAN ONT QUE NB NS PEI NF CDA

Freightliner 45 50 5 50 345 85 19 26 0 0 625

Kenworth 58 222 14 11 54 72 8 0 0 0 439

Mack 9 25 9 2 52 17 1 1 0 2 118

International 26 51 7 13 134 92 16 4 0 12 355

Peterbilt 33 82 9 29 34 35 7 0 0 0 229

Volvo 12 16 4 12 84 46 5 0 0 0 179

Western Star 42 61 5 5 30 12 8 5 0 0 168

TOTALS 225 507 53 122 733 359 64 36 0 14 2,113

Class 8 truck sales are off to a boom-
ing start in 2012. The 2,113 Class 8 
trucks sold in the Canadian market 
this January is almost double the to-
tal of the previous January and ranks 
among the best starts to the year seen 
over the past decade. Only the indus-
try record years of 2005 to 2007 were 
better. The sales total was also about 
600 trucks over the five-year aver-
age, another improvement over the 
past year.

Monthly Class 8 Sales – Jan 12
Historical Comparison – Jan 12 Sales

Historical Comparison – YTD Jan 12
Class 8 Sales (YTD Jan 12) by Province and OEM

The Western provinces accounted for 43% of Class 8 sales in January, with Alberta leading the way. Ontario accounted for 35% of the month’s sales. The overall national numbers after 
the first month point towards a very strong year for Class 8 sales but can sales figures be expected to remain at such high levels? Our recent Transportation Buying Trends Survey, con-
ducted in partnership with CITT and Cormark Securities, found that two-thirds of carriers are optimistic about 2012 but their focus remains on updating their fleets, not expanding them.

Freightliner, last year’s Canadian market leader, has jumped out to an early lead with 
30% market share. Kenworth wrestled the number two spot away from International 
last year and has started the year off with a solid lead in that spot. International’s mar-
ket share is at 17%, distantly followed by Peterbilt, Volvo and a surging Western Star. 

January marked the fourth straight month of sales above the 2,000 mark, reminiscent of 
the industry’s capacity boom years of 2005 to 2007. Our Transportation Buying Trends  
Survey found that 46% of Canadian carriers expect to purchase new Class 8 trucks in 2012.

Market Share Class 8 – Jan 12 YTD12 – Month Sales Trend

Source: Canadian Motor Vehicle Manufacturers Association

February March April May June July August September October November December January

1,470 2,002 1,942 2,154 2,677 1,956 2,425 1,873 2,606 2,663 2,511 2,113
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The end of the trucking tycoon?
I was in Indianapolis in early March, 
covering the Green Truck Summit, 
when I checked my voicemail and 
found a message from Steve Rus-
sell, chairman and founder of Indi-
anapolis-based Celadon Trucking. 
He wanted to talk about the compa-
ny’s ambitious growth plan for Can-
ada (see pg. 22) and the fact I was 
in his backyard struck us both as far 
too coincidental to ignore.

I hopped in a taxi and headed over 
to see Russell and ended up spend-
ing the better part of the afternoon 
with him, discussing a wide range 
of topics. One of the things that’s 
been on my mind lately is the fact 
there seem to be few opportunities 
for ambitious entrepreneurs to build 
a trucking company in this current 
regulatory environment. If you look 
at the major players today, few were 
created in the last decade or two and 
many pre-date deregulation. Op-
portunities still exist, particularly 
in underserved niche markets, but 
the odds are stacked against anyone 
launching a start-up trucking firm.

It’s often been said that the barri-
ers to entry have become more sub-
stantial in recent years. I tend to dis-
agree with that. It’s still easy enough 
to buy a used truck and find some 
freight to haul. The barriers to entry 
haven’t changed substantially, but 
in my view, what has changed is the 
barriers to success have gotten far 
more difficult to overcome.

Trucking companies today face 
an overwhelming list of societal, hu-
man and compliance requirements 
that didn’t exist in the past. At the 
same time, costs have risen and as 
a result, trucking operators no lon-
ger have any margin for error. Think 
about this for a second: a small fleet 
or one-truck operator that’s involved 
in an accident will need to gener-
ate $200,000 in revenue to cover 
the $10,000 insurance deductible, 
assuming they’re running a margin 
of 5%. Good luck with that. 

Another limiting factor when it 
comes to growth for a small com-

pany is the cost of new equipment. 
Russell grabbed a pen and paper and 
scribbled out for me the new trade-in 
formula: In 2006, he pointed out, a 
new truck cost $95,000 and a three-
year-old truck was worth $50,000, 
so a company looking to upgrade 
would require a loan of $45,000, 
which was easy to get. Today, a new 
truck costs $125,000 and a three-
year-old truck is worth $50,000, so 
the company requires a $75,000 loan 
and nobody will write it.

Fleets hang onto trucks longer 
and then find themselves with a 
seven-year-old truck worth $20,000 
and need a $100,000 mortgage to 
upgrade to a new truck. The only 
option for many smaller companies 
is to start trading in two or three 
older trucks for one 
new truck and sud-
denly a 180-truck 
company becomes 
a 150-truck com-
pany and so on. 
How do you grow a  
fleet under those 
conditions? 

I asked Russell if 
he’d be able to rep-
licate his success 
growing Celadon 
in today’s environ-
ment? He started 
Celadon in 1985 by 
leasing 50 trucks 
at a cost of about 
$30,000, which by 
today’s standards 
would equate to 
maybe $200,000. 
Today, he said, to 
start a trucking 
company with 50 
units, you’d need at 
least $3-$4 million 

just to get started. Who, in their 
right mind, would make such a sig-
nificant investment for such meager 
returns?

I think of all the trucking compa-
nies today, and how most were built 
upon a similar foundation: one guy 
with a truck, a vision and a truck-
load of ambition. I found it some-
what sad that the same opportuni-
ties don’t exist today and may never 
exist again. The glory days of truck-
ing seem to have passed, which to 
me was a melancholic realization. 
Russell was less sentimental in his 
outlook. Look at Facebook found-
er Mark Zuckerberg, he said. He 
started from scratch and is worth 
$20 billion. There are still oppor-
tunities to build something substan-
tial from nothing and to become in-
credibly wealthy, he said. “But as an 
asset-based trucking company? Not 
a prayer.” n

Something to chew on
If there is one thing certain about 
our industry it’s that the people that 
are its lifeblood are not getting any 
younger. In fact, the average age in 
our industry is older than the na-
tional average. What should perhaps 
be of even greater concern, however, 
is that as we get older we are also 
not getting healthier. 

As was pointed out at a seminar 
I attended at the recent Truckload 
Carriers Association (TCA) con-
vention, a staggering 86% of truck 
drivers in the US are overweight or 
obese, which is considerably higher 
than the national average of 66% (a 
shocking statistic in itself). I don’t 
have Canadian statistics to share 
with you but I doubt our stats would 
be significantly better.

I debated whether to write this 
column. The rules I was brought 
up under basically said a person’s 
weight was nobody’s business but 
his own. And in these days of “polit-
ical correctness” we are, and should 
be, sensitive to how our words affect 
others in the workplace.

But does it make sense to continue 
keeping quiet when the numbers be-

ing revealed point to such a colos-
sal issue? Did you know that being 
overweight and obese is linked to 
more than 60 medical disorders, in-
cluding 12 types of cancer? For ex-
ample, more than 90% of the obese 
have Type 2 diabetes.

As Linda Moran, director of busi-
ness development at the Lindora 
Clinic pointed out at the TCA con-
vention: “We have all been asleep at 
the wheel to allow this to happen.” 

Moran said it’s estimated that 
70% of all health care costs are 
caused by unhealthy behaviours. 
Eating right is a particularly chal-
lenging task for drivers, thanks to 
the many fast food outlets available 
along the major highways and the 
huge portions being served at many 
truck stops.

Many of the overweight and obese 
are embarrassed about their condi-

– Lou Smyrlis can be reached by 
phone at (416) 510-6881 or by  
e-mail at lou@TransportationMe-
dia.ca. You can also follow him on  
Twitter at Twitter.com/LouSmyrlis.
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The view
with Lou
LOU SMyRLIS

tion and have no clear understand-
ing about how to change, according 
to Moran’s colleague, Ann Marie 
Coppen, PhD.

But they have a desire to change 
and that’s a perfect starting point.

Lindora has worked with carri-
ers such as Celadon, Knight Trans-
portation and most recently Bison 
Transport and Brian Kurtz Truck-
ing in Canada to help their employ-
ees manage their weight and employ 
healthy eating and exercise practices 
into their life over the long term. 
Lindora is also working with the 
TCA in its Weight Loss Showdown, 
which has 11 carriers across North 
America competing with each  
other to improve the health of their  
employees.

Reducing body weight by just 
10% can yield significant health 
benefits and lead to people no longer 
needing to be on blood pressure or 
cholesterol medication.

Does it make sense to continue 
ignoring this issue when the answer 
is so simple? n

Editorial 
Comment
JAMeS MeNzIeS

– James Menzies can be reached 
by phone at (416) 510-6896 or by  
e-mail at jmenzies@trucknews.com. 
You can also follow him on Twitter 
at Twitter.com/JamesMenzies.
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WINNIPEG, Ont. – Heavy truck 
operators in Manitoba will see a 
shorter period of spring road re-
strictions this year as a result of 
changes to provincial policy, ac-
cording to an announcement from 
Infrastructure and Transporta-
tion Minister Steve Ashton.

“Manitoba is a major trade 
route and our recent upgrades 
to highways and bridges are now 
helping trucking firms, industries 
and farmers reduce hauling costs 
so they can operate more efficient-
ly,” said Ashton. 

“This latest improvement, pre-
pared in consultation with stake-
holders and heavy truck operators, 
will also benefit other truckers 
and farmers using our roads and  
highways.”

The new policy will take chang-
ing weather conditions into ac-
count in determining when spring 
road restrictions must be put in 

IN BRIEF

Manitoba road restrictions shortened this spring
place, instead of using preset start 
and end dates, according to the 
announcement. 

The minister said the policy 
represents a “proactive approach 
to adapting to climate change.” 

A new formula to calculate 
thawing of the roads has been 
determined and if weather con-
ditions allow this spring, road re-
strictions could be in place as ear-
ly as March 11, but will not last 
more than 56 days, according to 
officials. 

This maximum total of days the 
roads may be restricted is down 
from 70 days. 

Also, to allow trucking opera-
tors to better plan, they will be 
provided three days notice of the 
start and end of the restrictions, 
up from the current practice of 
two days notice.

“Year after year, Manitoba  
municipalities see a marked in-

crease in heavy truck traffic on 
municipal roads during the spring 
weight restriction period,” said 
Doug Dobrowolski, president  
of the Association of Manitoba 
Municipalities (AMM). 

“The AMM supports the use 
of weather conditions as well as 
the reduction in the number of 
days the restrictions may be in 
place on provincial roads. Both 
these measures should help to re-
duce both damage to municipal 
roads and expense for munici-
palities.”

As part of Manitoba’s highway 
and bridge renewal strategy, in-
creased funding has been direct-
ed toward highway and bridge 
upgrades, which now mean great-
er weights can be allowed on a 
number of roads, Ashton said.

For the latest information on 
spring road restrictions, visit 
www.gov.mb.ca/mit/srr. n

AMTA wants 
wide-base single 
weight increase
CALGARY, Alta. – The Alberta 
Motor Transport Association is 
working with the province to al-
low an increase in the allowable 
weight on wide-base single tires. 
An AMTA delegation met re-
cently with Alberta Transport 
Minister Ray Danyluk to re-
quest an increase from the cur-
rent 7,700 kgs/axle to 8,500 kgs/
axle – the equivalent to what is 
currently allowed on dual tires. 

AMTA executive director Don 
Wilson says the move would be of 
benefit to both the environment 
and productivity. 

“Moving to wide-base tires would 
result in productivity gains. At the 
moment, wide-base tires can only 
be used on equipment that is not 
fully loaded,” says Wilson. “The 
tires offer productivity enhance-
ments – better fuel mileage – some-
thing which would reduce the in-
dustry’s contribution to greenhouse 
gases…The environmental benefits, 
coupled with being better for the 
Alberta economy, are just too sig-
nificant to ignore.”

Danyluk told the delegation that 
he was keeping an open mind. n 

SASKATOON, Sask. – A Saskatch-
ewan trucking company has partnered 
with the province to deliver timely 
road condition updates for truckers 
and motorists. Saskatchewan’s High-
way Hotline will begin providing road 
condition updates that come straight 
from truckers themselves.

As part of a pilot project, Saskatoon-
based Ridsdale Transport will provide 
the Ministry of Highways and Infra-
structure with road condition infor-
mation on 12 routes between 8 p.m. 
and 8 a.m. Conditions will be report-
ed on Hwy. 1 between Swift Current 
and the Manitoba border, Hwy. 6 be-
tween Regina and Melfort, Hwy. 10 
between Regina and Yorkton, Hwy. 11 
between Regina and Saskatoon, Hwy. 
16 between Saskatoon and Lloydmin-
ster, and Hwy. 41 between Saskatoon 
and Melfort.

“We’re excited to have this new 
pilot project up and running with a 
Saskatchewan trucking firm that is 
dedicated to providing valuable in-
formation to Highway Hotline users,” 
Highways and Infrastructure Minister 
Jim Reiter said. 

Ridsdale drivers will call in road 
conditions to their dispatcher when 
they’re at a terminal, switch point or 
other stop along their route. The dis-
patcher will then send out a report to 
the Highway Hotline office, which is 
manned 24/7 in the winter. 

“Our drivers and our company 
are on board with this project be-
cause it’s simple, it makes sense, and 
provides an important public ser-
vice to our fellow motorists,” Rids-
dale Transport director of opera-
tions Wayne Kowalyshyn said.   n

Sask. trucking 
firm to provide 
road reports

www.hyva.com
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By Lou Smyrlis
KISSIMMEE, Fla. – Committing 
to energy independence is key to 
the long-term revival of the US 
economy, former Florida governor 
Jeb Bush, told delegates attending 
the 74th annual Truckload Carriers 
Association’s (TCA) convention.

It is one of four pillars neces-
sary to bring about the “profound 
change” Bush believes is necessary 
to deal with the “dysfunctional ele-
ments” of the US economy revealed 
by the Great Recession, which 
started in 2008 and has been fol-
lowed by a slow recovery. The oth-
er pillars include a pro-growth im-
migration policy, outcomes-based 
regulation reform and a transfor-
mation of the education system.

“We can turn our country’s de-
cline around by focusing on long-
term growth. But it will take pro-
found changes,” Bush said. “The 
power of compounding can be our 
friend if we do a lot of the right 
things. But if we do nothing, it can 
be our enemy.”

He added that while US growth 
is currently forecast at around 1.5-
2% over the next decade, if poli-
cies were put in place to boost that 
growth to 4%, the additional $3.8 
trillion of economic activity added 
by the tenth year would be larger 
than the current GDP of Germany.

“Wealth doesn’t come from safe 
streets and good schools. Wealth 
creates safe streets and good 
schools. We have to restore our 
free market system so that it’s safe 
for anyone to start a business,” 
Bush said.

The first issue that must be ad-
dressed is US dependence on for-
eign oil, according to Bush, arguing 
that history shows great countries 
can only depend on foreign sources 
of energy for so long before the de-
pendence leads to decline.

“If we could cut our energy im-
ports by half, we could be putting 
$150 billion into our own economy 
rather than subsidizing regimes that 
destabilize the world,” he reasoned.

He pointed to natural gas in par-
ticular as a growing energy source 

that is easily available within North 
America, calling for incentives for 
people and business to convert to 
natural gas use. He also said the 
Arctic Wildlife Reserve should be 
opened up to energy exploration.

He also called for an immigra-
tion policy that is “faithful to our 
heritage,” arguing that “it’s in our 
(US) DNA to absorb people from 
all over the world.”

He said the US should open its 
doors to “aspirational, hard work-
ing people” – for example, highly 
educated, high achievers – and get 
tougher on those who come to the 
US illegally. He added that 20% 
of illegal immigrants to the US ac-
tually come with a legal visa and 
stay beyond the visa’s expiration be-
cause the US is not doing a good 
enough job of tracking them down 
and exporting them.

For the US economy to grow at 
an annual rate of 4%, it will re-
quire a 2% growth in its popula-
tion, he said.

American business is suffering 
from “insidious uncertainty” over 
the direction of regulation, which 
keeps business from investing, Bush 
said in making the case for legisla-
tive reform based on outcomes.

“There is no shame in saying I 
want to be as wealthy as possible 
through hard work. We need to cel-
ebrate every time someone starts 
a new business in this country, not 
rush to regulate it,” Bush said.

He said the US Congress should 
require a cost-benefit analysis 
be done before any legislation is 
drafted and also called for a sun-
set clause for antiquated legisla-
tion. He also called on Americans 
to look themselves in the mirror 
when it comes to pushing their poli-
ticians for legislation.  He said that 
restoration of personal responsibil-
ity would lessen demands on politi-
cians to do something about every 
unfortunate event.

“It’s time for us to realize that 
life is not always going to be per-
fect,” he said.

The final pillar of Bush’s plan to 
revitalize the US economy involves 

transforming the US education sys-
tem, the quality of which he said is 
dropping behind other industrial-
ized nations.

“We have lost our way on educa-
tion,” he said.

He called for reform along the 
lines of what he put in place in Flor-

ida while he was governor of that 
state and saw its high school grad-
uation rate improve every year af-
ter being the worst in the country. 
He said there should be pay for 
performance for teachers and a re-
thinking of tenure combined with 
“high expectations for students, 
no excuses and consequences for 
mediocrity.”

Bush also had a fair bit to say 
about how to best deal with the def-
icit, the seriousness of which he be-
lieved both major US parties were 
underestimating.

“The only way to attack the defi-
cit is to say everything is on the ta-
ble,” Bush said, arguing that could 
include raising the retirement age.

He also said Europe’s austerity 
measures, or “eat your broccoli” 
approach won’t work because it 
doesn’t also focus on growth.

“Without growth this stuff 
doesn’t work,” he said. n

Energy independence must be part of US economic growth plan, Jeb Bush tells TCA

jeb bush

TCA chair Salisbury says: ‘Put up or shut up’
By Lou Smyrlis

KISSIMMEE, Fla. –  The trucking industry must work to drastically im-
prove its image if it expects to deal with a more favourable legislative envi-
ronment,  Gary Salisbury, chairman of the Truckload Carriers Association 
(TCA) told delegates attending the association’s 74th annual convention.

“We must start becoming the industry and the association of ‘yes’,” said 
the colourful Salisbury, who is also president and CEO of Fikes Truck 
Line. “We have to be proactive, whether it’s EOBRs or hours of work 
legislation,” he added, suggesting if the industry doesn’t like a particular 
legislative change it must be proactive in suggesting alternatives.

Being an industry or association that takes a negative position on  
issues is not an effective approach, he said, and questioned why an indus-
try that can be so innovative when dealing with shipment-related chal-
lenges  seems to “go stupid” when faced with issues in its own backyard.

“It’s time for this industry to put up or shut up.  Let’s roll up our sleeves and 
get to work,” Salisbury encouraged the packed hall of motor carrier executives.

One area that requires immediate attention is TCA’s image campaign, 
which has so far raised only $80,000 towards its goal of $250,000.

Salisbury, who began his career as an owner/operator, and in the 30 years 
since then has worked in almost every aspect of the industry, including sales, 
dispatch and management, encouraged fleet owners to get a first-hand look at 
how policies and regulations being implemented are affecting drivers. Get your 
CDL and go on the road yourself or ride along with your drivers, he urged.

“Understand your drivers. These are the guys who are making your  
living…You have people implementing rules who know absolutely noth-
ing about trucking,” he said. n
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livestock

mph when they’ve got a load of cattle 
on,” Scott says. “The cattle will move 
in the trailer.”

To emphasize this point, Scott says 
drivers can picture a man back there. 
“The guy in the back is hanging on for 
dear life because he can’t go into that 
curve at that speed and the force will 
shift him to the one side.” 

This level of empathy with the ani-
mals should translate to all parts of the 
trip from loading to driving to unload-
ing, says Scott. An animal under stress 
or pain shouldn’t be loaded in the first 
place, and if found to be sick or injured 
during the journey, offloaded to a vet-
erinarian as soon as possible. 

“My driver is not a licensed vet,” he 
says. “If the vet says that animal’s okay, 
we can put her in a special compart-
ment with lots of bedding. Otherwise, 
I don’t want her on the truck, because 
it’s going to hurt her more than she’s 
already hurting.” 

Not transporting animals stressed 
by injury or fatigue is one of the most 
fundamental Canadian Food Inspec-
tion Agency (CFIA) regulations. Scott 
says CFIA has been very active en-
forcing this regulation in recent years 
compared to before, and the message 
has been sent very strongly to drivers 
and producers. If a truck is inspect-
ed and found with a stressed animal 
loaded from a production facility, the 
transporter and not the producer will 
be fined.

Although there’s no government 
standard of training, CFIA’s regula-
tions would be covered in the program, 

says Pagnan. 
It could be based online with vid-

eo, tailored to the species hauled by 
the transporters, and use the same da-
tabase system as the Long Combina-
tion Vehicle (LCV) program. Certifi-
cation and standards would be audited 
by spot checks.

OTA is seeking advice from de-
velopers of the Canadian Livestock 
Transport (CLT) certification pro-
gram. Originally the CLT program 

developed was by Alberta Farm Ani-
mal Care (AFAC), but federal fund-
ing allowed the program to become 
national. The certification has become 
mandatory at some processing facili-
ties, such as St. Helen’s Meat Packers 
in Toronto. 

The OTA hopes to have the pro-
gram adopted nationally, and CLT 
modules would be provided for OTA’s 
online platform, says Geraldine Aus-
ton, CLT project co-ordinator. 

The two organizations want room 
for provincial differences, but don’t 
want to duplicate programs or systems. 
Auston says trainers are present in the 
provinces that can act as auditors, re-
training as regulations and best prac-
tices change. Certifications are cur-

rently valid for three years.
But whatever changes with certifi-

cation, it all comes back to the wel-
fare and betterment of the animals, 
Scott says. And there have been some 
changes in the years he’s been haul-
ing livestock. The transition to air ride 
equipment and bigger trailers means 
the animals are more comfortable 
than they used to be. 

“You put that animal in the back of 
a trailer and it’s on a spring vs. air, it 

makes a big huge difference,” he says. 
The trailers are also better ventilat-

ed with better air flow from front to 
back than when Scott started – which 
is important as weather changes over 
the course of a journey from Alberta 
to Ontario. 

“You could be in southern Alberta 
and its -25 C, or you could get into On-
tario and it’s zero so you’ve got to be 
prepared to adjust the ventilation,” he 
says. “Maybe take boards out of trail-
ers, put the panels back in.” 

The newer trailers allow far more 
control than when trains were still 
hauling livestock, as their cars were 
built and that was pretty much that. 

“They were vented, but there wasn’t 
really much control of how much hot 

air went in them or how much cold air 
went in them,” says Scott. The satel-
lites in trucks also give transporters 
an exact location of where the animals 
are and conditions can be adjusted for 
their comfort. 

Hyndman still uses standard trans-
mission trucks for all of its livestock 
hauling because as Scott says, “With 
the guys that are good at it, you’ll never 
notice that truck move.”  

Just as important to moving the ani-
mals along comfortably is stopping for 
breaks. With cattle, that’s a break with-
in five hours of loading. But if done 
right, the time a driver stops to sleep 
can be a very comfortable period for 
the animals. 

“A lot of times you can get up eight 
hours later, and 85-90% of them will 
be laying down in the trailer quite con-
tent,” says Scott. 

Seeing how animals go about them-
selves and how they would move about 
in a trailer is a key aspect of training 
at Hyndman and would be in any pro-
gram OTA implements, says Scott. 

At Hyndman, younger drivers are 
paired up with older drivers on their 
earliest runs when possible. 

Trainees need to see the loading, 
transport and unloading happen with 
guidance to understand how to do it on 
their own, and OTA’s program could 
accomplish this through video.

“The good guy (once out on his 
own) will make a phone call and ask 
‘How many should I put in this com-
partment’?” says Scott. “He probably 
already knows, he’s already figured it 
out, but just to confirm that.”  n

Canadian livestock haulers taking the bull by the horns
Continued from page 1

‘You could be in southern Alberta and it’s -25 C, or 
you could get into Ontario and it’s zero so you’ve 

got to be prepared to adjust the ventilation.’
Randy Scott, Hyndman Transport
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tax talk

Is your tax return done? Will you 
file on time? Did you find that re-
ceipt? How much will you owe? 
Here’s a better question: Why 
do you put yourself through this  
every year? 

Taxes are a major business ex-
pense, one you should plan for. You 
don’t want a surprise tax bill bleed-
ing money away from an opportu-
nity to invest in something you re-
ally need, like new equipment or 
groceries. 

With planning and professional 
help, you can take the stress out of 
filing returns and minimize your 
tax obligation throughout the year 
while there’s still time to change 
course. Here are three steps to get 
you started:

Ask for help 

People put off tax planning because 
it’s complicated and they’re too busy 
working.

That’s why you hire an accoun-
tant. While you’re out earning a 
living, it’s his job to help you find 
ways to reduce your tax bill, budget 
for expenses, decide whether to in-
corporate, plan for retirement, and 
avoid errors. When was the last time 
you filed your GST/HST refund in 
a timely manner? 

No accountant worth his salt is 
going to miss a deadline because he 
can’t figure out the paperwork or he 
got involved doing something else 
and forgot.

Get organized 

There are three problems with slop-
py recordkeeping. 

First, that missing slip of paper 
or logbook will cost you deductions 
you might otherwise have been enti-
tled to. Second, it sucks up time that 
would be better spent looking ahead 
instead of looking for receipts.

Finally, if you’re running a busi-
ness, you are required by law to 
keep adequate records. They have 
to provide enough details to de-
termine your tax obligations and  
entitlements. Also, your records 
have to be supported by original 
documents.

I’ve been in this line of work 
for almost 25 years and I’ve sort-
ed through a lot of shoebox filing 
cabinets. You may think your “sys-
tem” is broken beyond repair, but 
I’ve seen (and fixed) worse. 

An accountant can work through 
the pile and explain what records to 
keep, where to keep them, and for 
how long. A good accountant will 
do that and create a filing system 
that’s designed just for you and your 
needs as an owner/operator or com-
pany driver. 

There’s an added cost of disorga-
nization when that sack of receipts 
arrives at the accountant’s office a 
week before the filing deadline. 

Every tax preparer has a gun to 
his head at this time of year. Do you 
really think he’ll stop and analyze 
your income statement for possible 
missing expenses with the filing 
deadline closing in?

Ask your accountant for a check-
list of items needed to prepare your 

financial statements. Make sure 
you have everything. There are 12 
months in the year so 12 bank state-
ments, cell phone bills, utility bills, 
etc., should be there. If you only 
have 11…

Break up the year

Organizing receipts and statements 
is the first step toward really man-
aging your business. Your accoun-
tant can help further by providing 

statements each quarter, giving you 
a three-month snapshot of your fi-
nances.

I can’t tell you how many times a 
client has found a major repair re-
ceipt under a truck seat after a re-
view of the last three months’ finan-
cial statements clearly showed that a 
big expense item was missing. 

This probably would have been 
overlooked with only an annual  
review.

With financial statements provid-
ed quarterly, you’re in a better posi-
tion to take advantage of deductions 
and other tax-saving strategies be-
fore the year is over and it’s too late. 
This won’t guarantee you a lower 
tax bill, but it will guarantee you 

the right tax bill.
Right now, our clients are review-

ing their tax returns without fear. 
That’s because we told the major-
ity of them what their tax bill would 
be last October. They’ve had six 
months to prepare for this moment.

So don’t get caught in the shoe-
box syndrome. Instead of holding 
your breath when you open up your 
tax return, hoping not to explode, 
you can breathe easier knowing how 
your business is doing throughout 
the year. 

Ask for help, get organized, and re-
view your financial picture every three 
months. There are no surprises when 
you plan, prepare, and budget. n

– Scott Taylor is vice-president of 
TFS Group, a Waterloo, Ont., com-
pany that specializes in accounting, 
fuel tax reporting, and other business 
services for truck fleets and owner/
operators. For help or information, 
please visit www.tfsgroup.com or call 
800-461-5970. 

From tax prep to tax plan  
Start planning for next tax season today

Tax Talk
Scott taylor
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over the road

I started off the year questioning 
whether new technology being ad-
opted by the trucking industry can 
have a positive effect on safety if 
it increases the amount of stress 
on a driver? 

I moved on to the driver short-
age and its effect on an aging 
driver pool. Last month I wrote 
about incentive programs for driv-
ers. The common factor in my col-
umns this year has been the time 
pressure I feel as a driver and how 
new technology, heavy workloads, 
and the actions of others affect it.  

Add in the time demands of my 
personal life and it’s not surprising 
that I’m left feeling fatigued and 
stressed out. So what actions can I 

take on a daily basis to cope with 
these time pressures? It’s not with-
in my circle of influence to make 
these time pressures go away, but 
I can find ways to cope with the 
resulting stress, it’s effect on my 
wellbeing, and have a positive in-
fluence on the people that make 
decisions affecting my time.

The best thing I find I can do is 
to take pride in what I do each and 
every day; pride in the sense of 

the pleasure and satisfaction I take 
in my profession. Taking pride in 
my skills and experience is one of 
the most powerful ways to have a 
positive influence, not only on my 
own attitude but on the level of re-
spect I receive from my peers, my 
employer, the general public, and 
customers. 

When you earn respect for the 
level of professionalism, skill, and 
effort you bring to your work each 
day, the people you deal with place 
a much higher value on your time 
as a result. It’s a simple and pow-
erful way to increase my influence 
over others whose decisions or ac-
tions have a direct effect on how 
my days play out.

There are three simple ways I 
believe you can show off your pro-
fessionalism as a commercial driv-
er: show pride in your ride and the 
company you work for; show pride 
in your driving skills; and show 

pride in the level of customer ser-
vice you offer.

Showing pride in your ride and 
speaking in a positive way about 
the people you work for or the 
company you represent (that might 
be yourself) always gets peoples’ 
attention in a positive way.  This 
is not a difficult thing to do. Other 
drivers notice, the company you 
are signed on with recognizes you 
as someone with a ‘positive’ atti-
tude, as do your customers, and 
you carry a positive image down 
the highway in the eyes of the gen-
eral public and enforcement.

Showing pride in how you drive 
is the best way to get positive at-
tention from the travelling pub-
lic.  Courtesy is something that is 
contagious. If pride in driving skill 
becomes a standard for all drivers 
within the company you work for, 
pretty soon that big company logo 
travelling down the road earns a 
whole new level of respect from 
all drivers. 

How you drive determines your 
safety rating, safety bonuses and 
reputation as a professional driver 
within your own company, again, 
earning you respect. 

How you drive determines 
whether the freight gets to the cus-
tomer in one piece and on time. 
How you drive is the determining 
factor in how you are judged by 
other commercial drivers and all 
levels of enforcement.

Showing pride in the level of 
customer service you offer is an 
area that can have the greatest 
overall impact on your available 
time and the value others place 
on it. 

Service, after all, is the product 
that we are actually providing to 
shippers and receivers. If you do 
a dedicated run or local work, the 
ability to call on the same busi-
nesses repeatedly and deal with 
the same people week after week 
is a huge advantage when it comes 
to using your time efficiently. 

Stress is reduced when you 
know where you are going and 
with whom you are dealing. You 
are able to factor in the knowl-
edge you gain from experience 
and know when to show up, when 
not to show up, how to access dif-
ficult facilities and so on.  

There is also a great feeling in 
getting a pat on the back in the 
form of a simple and genuine 
thank-you from the people you 
deal with on a regular basis. 

That’s something I missed when 
I was doing open board work. If 
you do open board work your com-
pany name will go a long way in 
getting you looked after when 
your fellow drivers take the same 
pride as you do in their daily  
responsibilities.

So taking pride in what you do 
may not solve all the day-to-day 
problems or eliminate all the ob-
stacles but in the long run it can 
pay big dividends. n

– Al Goodhall has been a profes-
sional long-haul driver since 1998. 
He shares his experiences via his 
'Over the Road' blog at http://truck-
ingacrosscanada.blogspot.com. You 
can also follow him on Twitter at 
Twitter.com/Al_Goodhall.

The many benefits of taking pride in your profession

Al GoodhAll

Over the Road

As professional drivers, we have 
plenty to be proud about

- -> <- -
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opinion

The driver shortage is on my mind 
again. I’ve spent a bit of time brows-
ing through the trucking Internet fo-
rums and being from another land, I 
look for those that are specifically for 
British ex-pats. 

There are quite a few companies 
conducting recruitment drives over-
seas right now. The lack of local driv-
ers is sending them much further 
afield when vacancies arise. In con-
junction with their province and the 
government, it is possible to import 
workers under a number of different 
schemes. 

This is how I came to be driving 
over here, so you would think it safe to 
assume that I’m a big fan of these pro-
grams. Well, that is not quite the case.

The biggest problem with going to 
the far corners of the planet to find 
drivers is the type of driver you’ll find. 

Now, the art of driving is funda-
mentally the same wherever you are 
in the world. The steering wheel and 

pedals do the same thing no matter 
where you are, but that’s where the 
similarities end.

Far too many people have come 
over as truck drivers and then as 
soon as the residency papers land in 
their post box, they quit trucking. This 
is a clear abuse of the system; they 
came over to truck, so failing to do 
so should trigger a revocation of their 
immigration status and they should 
be sent packing back to where they 
came from.

Running over-the-road in North 
America is very different to truck-
ing elsewhere on the planet. It takes 
a certain type of driver to be able to 
spend weeks away at a time; some-

one who has been driving a city truck, 
home every night and never working 
a weekend is going to be very disap-
pointed with the amount of home 
time they’ll get over here. 

On this side of things, the ball lies 
in the court of the company recruit-
ing from overseas. 

A licence to drive truck and a pulse 
is not enough, the ‘get some meat in 
the seat’ approach just ensures a re-
volving door of failed drivers.

Driving conditions in Canada are 
unlike anywhere else on the plan-
et, unless you come from one of the 
states that parallel the border. If that’s 
not the case, then a Canadian winter 
is going to come as a bit of a shock. 
First of all, there’s going to be snow 
and ice, but that’s only the beginning 
because snow in the Maritimes is dif-
ferent than snow around the GTA, 
around the Great Lakes it’s different 
again and then you get into the Prai-
ries, where again it’s different, before 

you hit the rocks and once again find 
a different kind of snow and ice.

Nowhere in the world will you find 
similar conditions, yet after a week at 
driving school you could be running 
coast-to-coast and finding out for the 
first time just how difficult things can 
get. Now, nobody is born with experi-
ence, every driver out there has been 
a rookie at one time, but a Canadian 
rookie has grown up here and is used 
to the weather, while somebody from 
Europe or Asia is not. 

There are usually two outcomes 
from this: the first is that they are 
totally terrified of the weather and 
drive at a dangerously slow pace; the 
second is that they don’t respect the 
weather conditions and try to carry 
on as normal, often with catastroph-
ic results. You could say ‘That’s fine, 
they shouldn’t be over here anyway, it 
serves them right,’ which is just wrong 
on so many levels. 

It isn’t about racism, it’s about road 
safety, whether you like it or not, im-
migrant drivers are here and they’re 
going to become more common as the 
Canadian population and economy 
continue to grow. 

What is needed is a different driv-
ing test for non-Canadian nation-
als, maybe even a restricted licence 
that stops them from running out of 
province until they’ve put in a certain 
amount of time and passed a further 
test to prove that they have the neces-
sary skills to complete a cross-coun-
try run in a safe manner – not just 
safe for them, but safe for every other 
road user too.

Another alternative would be to 
send them out with an experienced 
driver. 

This already happens in a lot of cas-
es, but far too often the inexperienced 
driver is left on his own up front, while 
the ‘trainer’ takes a nap in the sleeper. 

It’s almost impossible to train some-
body while you’re asleep, unless you 
have special powers, so we need to 
put a stop to this. 

I suggest that all team-training op-
erations be restricted to the same 
hours-of-service as a single driver. 

The vehicle could even be placard-
ed to indicate that this is the case, then 
cops and DoT would know that there 
should be two faces peering out of the 
windshield, not just one.

Another huge benefit to a scheme 
like this would be that the experi-
enced driver could then pass on the 
other parts of their experience to the 
rookie, things like how to behave in 
truck stop parking lots, how not to 
block fuel islands, how not to aban-
don their truck in the middle of the 
yard at the shipper/receiver. 

In turn, spending time with newly 
arrived people from other parts of the 
world will broaden the knowledge of 
the trainers and help them to under-
stand some of the customs that they 
bring with them. This can then be ex-
plained to other drivers and we could 
come close to the point where we all 
live happily ever after in a trucking 
fairy tale world. n

Newcomers to Canada need better training on our unique conditions

mark lee

You say tomato,
I say tomahto

– A fourth generation trucker and 
trucking journalist, Mark Lee uses 
his 25 years of transcontinental 
trucking in Europe, Asia, North 
Africa and now North America to 
provide an alternative view of life on 
the road. You can read his blog at 
www.brandttruck.com/blog.

A Groundbreaking
  Study on Canadian

Private Fleets

This is your opportunity to access data

from 110 operational issues 
across 13 business categories. 

2011 Canadian Private Fleet Practices Benchmark Study is published by Motortruck Fleet Executive.

We’ve taken the results and broken them down 
into a variety of categories including fleet 

size, scope of operation and location of  
headquarters. Consequently, regardless of the 

size of your fleet, whether you’re an intra-city 
or international carrier, you’ll be able to make 

comparisons with similar operations.

This hot off the press report 
seeks to provide a Canada wide, detailed portrait of private carriers.  
The results are based on a comprehensive questionnaire completed  
by approximately 200 fleet managers across the country – from  
Newfoundland to British Columbia.

Order your copy today by going to www.trucknews.com
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It’s no secret that trucking can be 
a stressful career. Just-in-time de-
livery schedules, hours-of-service 
regulations, bad weather and traffic 
jams often seem to conspire against 
those who work behind the wheel. 
To compound matters, the challeng-
es of every workday can build on 
the stresses of everyday life, wheth-
er they relate to an argument with a 
spouse or financial troubles. 

Each of these stresses can play a 
role in highway safety.

The hours spent in a driver’s seat 
simply leave plenty of time to dwell 
on a wide array of issues, making it 
difficult to focus on anything else – 
especially when the feelings explode 
into anger.

During one defensive driving 
seminar, for example, I approached 
a driver who had been cut off ear-
lier in the day and asked him to de-
scribe the incident. He covered ev-
ery detail from the red Suburban 
and its licence plate to the driver 
who was talking into her cell phone. 
He was able to discuss every action 
that he took from the moment the 
brakes were applied, and the anger 
that he felt. 

Then I asked him to describe the 
other cars that were around the 
truck at that very moment. His mind 
went blank, and it demonstrated the 
tunnel vision that can emerge when 
one is angry.

Safe drivers choose to adopt a 
calm, professional attitude whenev-
er they sit behind the wheel, but that 
decision requires them to measure 
their state of mind as surely as they 
measure brake stroke during a pre-
trip inspection. Indeed, any feelings 
of stress need to be addressed be-
fore the wheels begin to turn.

According to the Canadian Men-
tal Health Association, one of the 
first steps in resolving stress will 
involve identifying the underlying 
source of any problems, and taking 
real steps to solve them.  

That might mean turning to a fi-
nancial expert to help with mon-
ey issues, or a family counsellor to 
work through marital problems. 
Even physical activity and stretch-
ing exercises can offer a great re-
lease for the tension.

But fleets play a supportive role 
of their own.

A dispatcher or manager who an-
swers a call from an angry driver 
will obviously need to address an 
immediate challenge, such as a ship-
per who refuses to accept a load. 
The first goal is to help diffuse the 
situation. But it will also be impor-
tant to explore the root cause of the 
anger. The frustration expressed at 
the loading dock may relate to on-
going problems with a schedule, but 
the real issue with a specific delay 
may involve a missed family cele-
bration.

Issues like these will often be 
identified after the tempers of the 
moment have been calmed, and 
when appointments are sched-
uled for a talk after the truck is 
parked.

Of course, the underlying issues 
can also reach much deeper than an 
individual situation. Illnesses such as 
clinical depression can also be tak-
ing their toll on an employee, and 
might be hiding in plain sight. Ac-
cording to www.depressionhurts.ca, 

the symptoms of depression can in-
clude sadness throughout the day, a 
loss of interest in favourite activities, 
excessive feelings of guilt, or trouble 
making decisions. 

There can be a feeling of fatigue, 
changes in sleeping patterns, or 
changes in weight.

Employee Assistance Programs 
(EAP) can offer a great conduit to 
distribute information about illness-
es like these, as well as any of the 
other factors that can lead to un-
wanted stress. 

Some fleets have even extended 
the reach of their EAP programs 
to include Employee Family Assis-
tance Programs, helping to address 

the root causes of the widest-possi-
ble list of issues faced by a driver’s 
family.

When working at one fleet, I as-
sembled information on several 
emotional wellness issues such as 
dealing with elderly parents, finan-
cial wellbeing and mental health, 
and left all of it in the driver’s 
lunchroom along with contact in-
formation for the EAP provider. 
Every piece of literature or CD 
could be borrowed anonymously, 
without any questions asked.

Mentorship programs can provide 
another source of support, guiding 
drivers through the lifestyle issues 
that are a reality in the trucking in-
dustry, and tend to be most effective 
when they involve someone other 
than a direct manager or a peer – 
giving people the confidence that 
they will not be judged when rais-
ing a problem.

Collectively, they are the steps 

that will help drivers to address any 
stresses in life, and help them to re-
main focused on the road. Think of 
them as preventive maintenance for 
a healthy state of mind. n

– This month’s expert is Jason Shi-
ell. Jason is a senior risk services 
consultant for Northbridge Insur-
ance, and has more than 20 years’ 
experience in the trucking indus-
try as a driver, certified fleet driv-
er trainer, risk manager and more.  
To our loyal Ask the Expert read-
ers, you’ll notice a slight change. 
Markel Insurance, Canada’s lead-
ing trucking insurer for 60 years, is 
now part of a larger family: North-
bridge Insurance. Going forward, 
Northbridge Insurance will continue 
to provide superior service and in-
novative solutions to the Canadian 
trucking industry. For more infor-
mation, check out our new Web site 
at www.nbfc.com. 

safety

Pre-trip inspections should include a driver’s state of mind

jason shiell

Ask the Expert

Visit www.safholland.ca  or  call 519.537.3494
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load securement

Staying abreast of load securement  
legislation isn’t easy. Here’s the latest…

Taking a load off

By James Menzies
TORONTO, Ont. – Load securement 
rules for flatdeck haulers are a constant 
concern; the rules are often in a state of 
flux and enforcement’s interpretation 
of the rules is not always consistent.

There are also bad habits that have 
been ingrained into the minds of 
many drivers and are passed on to 
others. Take for example the wide-
ly held belief that a strap that’s twist-
ed once atop the cargo it’s meant 
to secure experiences less vibra-
tion and therefore provides greater  
securement.

“There’s no truth to that at all,” says 
Allan Boomer, sales team leader for 
Kinedyne in Canada. “Straps are test-
ed for tensile strength using a straight 
pull. When you twist a strap it’s not a 
straight pull anymore, so you’ve com-
promised the overall integrity of the 
strap. A lot of guys do that because of 
the vibration, but if they add one more 
click to the winch to tighten the strap 
a little more, the vibration goes away.”

The load securement equipment in-
dustry has done itself few favours in 
dispelling industry myths and mis-
conceptions. In fact, it could be ar-
gued industry suppliers have contrib-
uted to the confusion in recent years. 
One such example occurred recently, 
when a Canadian supplier stamped a 
working load limit (WLL) onto a rub-
ber tarp tie, insinuating it was suitable 
to use as a primary securement device.

“You can’t rate rubber,” Boomer 
says, noting the WLL would no lon-
ger apply after a few days’ use, since 
rubber deteriorates with exposure to 
ultraviolet rays as well as hot and cold 
weather. “Unfortunately, people were 
paying triple the price they should for a 
tarp tie because of this illusion.”

Brian Larocque, general manager of 
Ancra Canada, has encountered the 
same problem.

“One of the most common mistakes 
we see is the use of tarp ties and bun-

gee cords as primary securement de-
vices,” Larocque says. “These prod-
ucts are designed to hold down tarps, 
not cargo and equipment. Rubber 
should never be used as a tie-down, 
regardless of whether or not it has a 
load rating on it.”

In fact, Larocque says truckers can 
be fined even for using tarp ties to se-
cure accessorial equipment such as 
ladders. 

“If a driver uses a tarp tie to hold a 
ladder on his flatdeck, enforcement 
has every right to ticket him because 
he is not using proper securement 
equipment with a WLL,” Larocque 
says. “Even if he has a WLL on a tarp 
tie, enforcement still has every right to 
ticket this driver. Tarp ties, either rub-
ber or synthetic, should not be used as 
a cargo or load restraint.”

Boomer says the rules have since 
been clarified to indicate a WLL can-
not be applied to a rubber tarp tie, but 
the misperception lingers. The indus-
try has also struggled with an influx of 
inferior tie-down equipment, which is 
produced both domestically and off-
shore. Adherence to Automotive Man-
ufacturers Equipment Compliance 
Agency (AMECA) or Canadian Stan-
dards Association (CSA) standards is 
voluntary, and industry associations 
are reluctant to lobby for mandatory 
compliance since many of their mem-
bers may not conform.

“For regulators, forcing load secure-
ment suppliers to comply with a third-
party certification such as AMECA 
or CSA would go a long way towards 
weeding out all the bad suppliers over-
night,” Larocque says. “Waiting for 
the supplier and manufacturer asso-
ciations to do it themselves will never 
happen. It is simply not in the best in-
terests of the members who could not 
comply.”

Instead, Larocque says he’d like to 
see the end users better police the in-
dustry, by demanding suppliers to pro-

vide test reports and third-party ac-
creditation through AMECA.

“Fleets and distributors can ask for 
this and demand it,” he says.

Besides that, a keen eye can identify 
warning signs that a strap is not well 
designed. Boomer suggests examining 
sew patterns and looking for excessive 
holes in the material, which can weak-
en the strap.

“Sew patterns are the biggest fault 
we see, where people put excess holes 
into the strap,” he explains. “Every 
time you puncture the webbing with 
a needle, you weaken it.”

In some cases, Boomer says testing 
has shown inferior straps to break at 
as much as 1,400 lbs of pressure be-
low the stated threshold. He also says 
some manufacturers are supplying 
straps that stretch as much as 10.8% 
under load.

“On a 30-ft. strap, that’s three feet 
of stretch,” Boomer says.

Yet, there’s a market for shoddy 
straps, as they’re typically available at 
a lower purchase price and flatdeck 
fleets in particular are looking for any 
way to save a buck given the difficult 
times they’ve been through in recent 
years.

“There are two things you should 
never cheap out on,” Boomer insists. 
“Number one is your brakes, because 
if they go you could kill somebody and 
number two is cargo control, because 
if it lets go, you could also kill some-
body and lose your company.”

He also notes multi-million dollar 
lawsuits are becoming the norm when 
accidents occur and personal injury 
lawyers can build a strong case against 
the trucking company if it wasn’t us-
ing certified straps from a reputable 
supplier.

With the new Compliance, Safety, 
Accountability (CSA) safety measure-
ment system now in effect south of the 
border, there have been some reports 
of enforcement officers ruling a load 
to be out of service if just one strap 
is non-compliant, even if more than 
the minimum number of straps were 
used. Both Boomer and Larocque say 
this should not discourage drivers from 
throwing an additional strap or two 
onto a load.

“There is nothing wrong with add-
ing a few mores straps to the load, as 
long as they are properly marked with 

a working load limit and are not cut 
or damaged,” Larocque says. “If all 
you’re doing is adding more defective 
product, you are a potential target for 
a fine.”

Boomer says it’s easy to underes-
timate the weight of a load or to re-
ceive inaccurate paperwork from the 
shipper, so throwing an extra strap or 
two over the load will in most cases do 
more good than harm.

“The best practice would be to 
throw an extra strap or two on,” he 
says. “They’ve never given anyone a 
ticket for overdoing it.”

Anecdotally, Boomer says most 
inspectors have indicated they won’t 
fine a driver for using a non-compli-
ant strap, as long as they’ve used req-
uisite number of legal straps to secure 
the load.

The absence of a WLL tag or sten-
ciled imprint is a frequent source of 
fines. WLL tags cans be removed – 
intentionally or otherwise – so it’s a 
good idea to purchase straps with both 
the tag and the stencil, Boomer notes. 
Canadian regulations have only begun 
approving the use of a WLL stencil in 
the past couple of years.

“A lot of people are still confused by 
that,” Boomer says, noting Kinedyne 
straps come equipped with a WLL tag 
as well as a stencil.

Another misconception is that the 
WLL tag must be secured by all four 
corners.

“The illusion is that if all four cor-
ners are sewed on, the tag will stay on 
better,” Boomer says. “All you’ve done 
is perforated around the tag itself and 
the tag material and webbing mate-
rial will expand and contract at dif-
ferent rates, so after one trip you’ve 
lost the tag.”

Fleets and drivers should not be al-
tering the tag or reattaching it, Boom-
er says. “If you’ve lost it, it’s done. You 
have to replace the strap.”

Once a quality set of straps has been 
installed, there are ways end users can 
extend their life. 

“They can protect their straps 
from UV damage by removing them 
from the winches when not in use,” 
Larocque points out. “Using corner 
protectors and protective sleeves will 
also go a long way.”

Boomer also suggests laying the 
straps out on the flatdeck and running 
them through the truck wash.

“Some straps are webbed so loosely, 
the road grime gets in there and they 
wear out more quickly,” Boomer says. 
“Occasionally at the end of a trip, wash 
them down and get the road grime and 
salt off them.”

Interestingly, there are regionally 
nuances in how straps are cared for 
within Canada. Boomer says in east-
ern Canada, customers tend to leave 
their straps on the winch year-round 
while in the west, they’re often re-
moved and as a result they last lon-
ger. Western Canadian customers fa-
vour four-inch straps, while three-inch 
straps are the norm in the east. 

“It doesn’t make any sense, it’s just 
preference,” Boomer says. 

Of course, the most effective way to 
extend strap life and at the same time 
avoid fines for non-compliance with 
Canadian and US load securement 
rules is to purchase quality equipment 
in the first place.

“I would ask for a test report and 
third-party accreditation,” Larocque 
advises. “If the vendor can’t produce 
these, then how the strap feels or looks, 
or how the WLL tag is applied means 
nothing.” n
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handle on what needs to be done 
(and where), to ensure a smooth 
flow of goods into and out of B.C.’s 
ports. 

That’s the picture drawn by B.C. 
Trucking Association (BCTA) pres-
ident and CEO Louise Yako, who, 
in a recent Truck West interview, 
noted that major road and rail up-
grades, regulatory reforms and even 
some community outreach are ei-
ther nearing completion already or 
will need to be addressed to help 
ease the potential for gridlock in an 
already-congested area to facilitate 
the flow of goods.

Highways at a crossroads

As far as the all-important-to-truck-
ers highway and road upgrades are 
concerned, “a lot of stuff is going on 
here,” Yako says. “There’s been a 
tonne of money invested in the area 
with an eye to the future and with a 
view to the fact that we are Canada’s 
gateway to the Asia-Pacific.” 

As examples, Yako lists road 
projects that include the South 
Fraser perimeter road (a four-
lane, 80 km/h truck route along 
the south side of the Fraser Riv-
er from southwest Delta to Sur-
rey/Langley), the widening and 
upgrading of a 37-km stretch of 
Hwy. 1 between Vancouver and 
Langley (which includes the con-
struction of a new, 10-lane Port 
Mann bridge), and the construc-
tion of a replacement for the Pat-
tullo bridge over the Fraser Riv-
er between New Westminster and 
Surrey.  

Most of these upgrades have been 
completed already, Yako notes, with 
two large exceptions being a stretch 
of the North Fraser perimeter road 
between New Westminster and Ma-
ple Ridge/Pitt Meadows (which she 
says is being held up by the munic-
ipality of New Westminster) and 
“Figuring out what to do about the 
(George) Massey Tunnel,” that joins 
the Delta and Richmond areas to 
Vancouver by burrowing Hwy. 99 
under the Fraser River. 

Yako’s concerns about the Massey 
Tunnel are shared by Delta mayor 
Lois Jackson. Speaking to radio sta-
tion News 1130 in early February, 
Jackson claimed the tunnel is al-
ready at its capacity and that traf-
fic “is expected to increase in the 
next several years because of new 
tolls at the Fraser River crossings, a 
new South Perimeter Road and ad-
ditional berths at Delta Port.” 

Jackson noted that the last up-
grade to the tunnel came back in 
the 1980s and told the radio station 
that if nothing further is done, trans-
portation will eventually grind to a 
standstill. 

Jackson said she’s been after the 
higher levels of government to kick 
in cash, but so far her efforts have 
been for naught. 

“We have taken our story to Ot-
tawa. We have taken it to Victo-
ria,” she told the radio station, her 
message to the bureaucrats being: 
“You might not have the money to-
day. You might not have it tomor-
row. But we are more or less putting 
you on notice to put some money  
in the piggy bank here for some-

thing that is going to alleviate the 
problems.”

One-track minds

While highways are obviously vital 
for moving goods into and out of 
the major ports, the railroad infra-
structure is also an important link 
in the chain. That’s being addressed 
as well, thanks to the Roberts Bank 
Rail Corridor project, a multi-bil-
lion dollar investment being made 
by a number of organizations, in-
cluding the federal and provincial 
governments, the South Coast Brit-
ish Columbia Transportation Au-
thority (TransLink) and Port Metro 
Vancouver. The approximately 70-
km long corridor is made up mostly 
of single rail track and carries some 
18 trains per day – volume that’s ex-
pected to increase to 28–38 trains 
per day by 2021. Train lengths are 
also expected to increase. 

According to the Roberts Bank 
Rail Corridor project’s Web site, 
there were about 66 road-rail cross-
ings along the corridor, only 12 of 
which were actual overpasses. That 
left many level crossings to consid-
er, crossings that are not only great 
at causing rush hour gridlock, but 
which are ripe for rail/road traf-
fic collisions as well. To address at 
least part of that problem, eight new 
overpasses and a siding project are 
being built in Delta, Surrey, and the 
Langley area, slated for completion 
by 2014.

Smarter traffic

Infrastructure upgrades are only 
part of any potential solution to 
avoiding gridlock, however. Yako 
also thinks some common sense ef-
ficiencies can be found that don’t in-
volve construction projects. 

“Not many of the receiving or 
transload facilities are open to 
match the hours the terminals are 
open,” she says, noting that Delta 
Port – which she says is responsible 
for the vast majority of containers 
going through the Gateway – cur-
rently offers only four “afternoon 
gates” a week. “We probably need 
to be expanding to 24-hour opera-
tions and we probably need to look 
at more weekend hours,” she says. 
They may also need to figure out 
how to become more efficient in 

terms of operating what they call 
speed gates, she says, “so all of the 
containers for a particular importer 
go out through a special gate at a 
special time.”

If the region expects to become 
a real 24-hour operation, however, 
some changes to existing regulations 
would also be required. Most of 
these will be at the municipal level, 
Yako notes, including noise bylaws 
that would need to be dealt with. 

This raises another potential fly 
in the ointment: convincing peo-
ple whose lives may be disturbed 
by all-day-and-night truck traffic – 
and who may personify the NIMBY 
(Not In My Back Yard) syndrome 
– that extended hours trucking is in 
their best interest. 

“We would have to convince the 
public that what was being done was 
important, necessary, supportive of 
the economy and not just intrud-
ing on their sleep time,” she says, 
“so winning hearts and minds is, I 
think, going to be a much larger im-
pediment than any kind of regula-
tory burden or regulatory issues that 
we need to deal with.”

So far, there’s no big promotional 
campaign on tap to win those hearts 
and minds, but such outreaches are 
definitely on Yako’s mind. 

“What we need to do is to en-
gage the public and have a conver-
sation with them,” she says “be-
cause I think if you ask people if 
they support the Asia-Pacific Gate-
way, they’ll say, ‘What’s that?’ and, 
‘What’s in it for me?’” Yako thinks 
it would make sense to focus on the 
big picture – the number of jobs that 
would be created, the boost to GDP 
and the like – but in a way that will 
resonate with the average person. 

“What we need to do is to say to 
each community, each municipality, 
that this is going to mean 5,000 jobs 
for you, this is going to mean you’re 
going to have a better tax base, bet-
ter facilities. You know, sort of con-
nect the dots.”

Yako thinks there are other ways to 
make the industry smarter as well. “I 
think we can make better use of the 
assets we have so far,” she says, citing 
as an example a pilot project aimed at 
transporting two 40-ft. containers at 
a time instead of just one. “We could 
be looking at long combination vehi-

cles (LCVs) involving the movement 
of containers,” she says. “That would 
deal with part of the problem.”

Another pilot project aimed at find-
ing such efficiencies is a six-month tri-
al called the Container Truck Effi-
ciency Pilot Program. As mentioned 
in the March issue of Truck West, 
the program mounts GPS units into 
trucks to track their movements into 
and out of Port Metro Vancouver. 
“GPS is a tool that is going to allow 
us to collect data to better understand 
some of the movements that are tak-
ing place in the drayage sector,” Yako 
says, noting that the data should be 
helpful because “over the last several 
years, the various participants in the 
gateway supply chain have really scat-
tered, in the sense that all containers 
used to be stored on terminal prop-
erty and that’s not the case anymore.” 

Yako says this “container Dias-
pora,” coupled with the fact that the 
volume of exports and imports have 
increased, means, “The number of 
organizations actually receiving the 
imports, the transload facilities, the 
final destinations, the ultimate cus-
tomer and the number of export-
ers and facilities they used to load 
containers have also increased and 
have scattered throughout the Lower 
Mainland.” 

As a consequence of this, Yako 
says, “There are lots of additional 
movements that take place today 
that didn’t take place before. And 
by better understanding where peo-
ple are going, by getting better data, 
we’re hoping we’ll be able to coordi-
nate better what is going on with the 
supply chain and potentially reduce 
the unnecessary movements that 
are taking place. It’s the beginning 
of trying to understand the move-
ments, understanding the volumes 
and where we might better place fa-
cilities or where we might need to 
build infrastructure – if you use the 
term ‘infrastructure’ in a broader 
term beyond roads.” 

Northern exposure

Metro Vancouver is only one of Brit-
ish Columbia’s busy ports, of course, 
and one might think all this added 
traffic will also threaten to snarl the 
port of Prince Rupert. Yako doesn’t 
think that’ll happen, though, despite 
the current move to build a pipeline 
to carry Alberta oil sands crude to 
the west coast so it can be shipped to 
the Far East. The reason, she says, 
is that Prince Rupert isn’t really a 
truck port in the first place. “Most 
of (the freight) is being railed in and 
railed out,” she says, “so there are 
fewer implications for trucks.” 

That puts the focus back on Port 
Metro Vancouver and Yako says all 
of this upgrading, information gath-
ering, and attitude adjustment will 
have a big impact on the trucking 
industry, and the drayage sector in 
particular. 

“You’re talking about huge ex-
pansion, huge opportunity,” she 
says, noting that the bottom line 
is to make sure the area remains 
competitive, “because while we’re 
competitive from a geographic per-
spective, what you want is that once 
the container lands on the ground, 
it gets to the final destination as 
quickly as possible.” n

Continued from page 1

24-HOUR GLOWERs: Increases in port traffic may lead to round-the-clock opera-
tions, which could prove a tough sell for locals because of heightened noise pollution. 

LCVs may be employed to move containers
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By James Menzies
INDIANAPOLIS, Ind. – Celadon 
has honed an aggressive acquisition 
strategy in the US that the company 
now hopes to bring to Canada, which 
could present new opportunities for 
overleveraged fleet owners while po-
tentially growing Celadon’s relevance 
in the domestic truckload market.

Senior executives at Celadon 
shared their bold growth strategy 
with Truck West in an exclusive in-
terview at the company’s Indianapolis  
headquarters. 

Since 2002, Celadon has focused 
on acquiring carriers in financial dis-
tress, relieving ownership of their debt 
and paying “fair” value for trucks and 
trailers, which are then sold via Cela-
don’s own retail business. The com-
pany then takes on the majority of 
its customers and offers employment 
to any drivers who meet Celadon’s 
standards. Unlike most other acqui-
sitions, Celadon pays cash so it doesn’t 
require bank approval and as a result, 
it can close a deal within days.

While the strategy capitalizes on 
the misfortune of others, it’s a shrewd 
tactic that has contributed to the car-
rier’s driver pool, customer base and 
ultimately its bottom line. And in 
most cases, owners of the company 
being purchased are pleased to be re-
lieved of their personal guarantees, 
officials said.

The latest example of this strategy 
occurred in late February, when Ce-
ladon acquired troubled Teton Trans-
portation of Knoxville, Tenn. Cela-
don chairman and CEO Steve Russell 
said his team first met with Teton on 
a Wednesday and had closed the deal 
the following Monday.

“We can act quickly,” he said, not-
ing Celadon’s strong financial situ-
ation and substantial cash reserves. 
“Although there are large carriers 
based near Knoxville, one would have 
thought they’d be a natural buyer, but 
I’d assume they likely would have re-
quired bank approval, and you can’t 

get bank approval in five days. We 
acted quickly, purchased the tractors 
and trailers and bought their Knox-
ville facility.”

Celadon has retained about 80 
of Teton’s drivers (it operated 180 
trucks) and now has a facility in Ten-
nessee from which to service a newly 
acquired customer base.

Teton was in a desperate situa-
tion. Its CSA scores were abysmal 
and its insurance was coming due in 
early March. The only alternative to 
bankruptcy was to find a buyer – and 

fast. Russell admitted Celadon has 
become known as a “buyer of last re-
sort,” but he makes no apologies.

“We buy the tractors and trailers, 
take over the customers and sell the 
tractors and trailers at fair value. We 
sell them as quickly as we can and pay 
the money to the underlying lenders, 
or to the owner if they own it. They’re 
released from their personal guaran-
tees and they walk away happy,” Rus-
sell explained.

Ironically, the scheme was devel-
oped when Celadon itself was in a 
state of desperation. In 2002, 70% of 
its business came from the big three 
Detroit automakers.

“When you do a lot of business 
with one customer, you don’t own the  
customer, the customer owns you,” 
Russell said. 

“Our stock was at $2, we were on 
the balls of our ass, we owed a ton of 
money and were on the verge of bank-
ruptcy. We decided we couldn’t hire 
2,500 salespeople to sell more cus-
tomers so we decided we’d make ac-
quisitions. We couldn’t buy something 

that was six times EBITDA, because 
we didn’t have the money; we had to 
buy weak companies.”

Since 2002, all but one of the 11 
trucking companies Celadon has ac-
quired have been in a state of finan-
cial duress. The company has picked 
up the pace in recent months, final-
izing three acquisitions in 2011 and 
the Teton deal just last month. An in-
vestment banker was used in just one 
of the 11 acquisitions, Russell noted, 
and that’s because Teton had already 
solicited its services.

The strategy is only effective when 
fleets are in a dire position financial-
ly; and in the US, at least, there is no 
shortage of such fleets.

“We’re not going to pay six times 
EBITDA, but it works for anybody 
who just wants to get out,” said Wayne 
Deno, vice-president of operations 
with Celadon. When asked if that’s 
the new reality for trucking compa-
nies looking to sell, he said: “I don’t 
think that it’s new, but it’s a reality.”

Most of the ownership groups 
that have accepted Celadon’s terms  
have been pleased with the outcome, 
Russell added. 

Deno said it relieves them from 
the burden of having to offload 
their equipment, saves them from 
the shame of filing for bankruptcy 
and gives them the peace of mind in 
knowing most of their employees will 
be offered continued employment. 

Most drivers who meet Celadon’s 
criteria stay on, Russell noted, and 
in most cases they’re trading in old-
er tractors for brand new trucks – 
the average age of Celadon tractors 

Celadon looks to bring aggressive acquisition 
strategy to Canada; will buy troubled fleets

looking to grow: Is your trucking company in financial despair and close to bankruptcy? These guys just may want 
to buy it. Pictured is Celadon’s v.p. of operations Wayne Deno (left) and CEO Steve Russell.

The ‘Buyers of Last Resort’

‘We’re not going to pay six times EBITDA,  
but it works for anybody who just  

wants to get out,’ 
Wayne Deno, Celadon

is just 1.6 years.
Celadon is now setting its sights 

on Canada, where it hopes to find 
similar opportunities to grow 
its Canadian fleet of 250 trucks. 
When asked what excited him 
about the Canadian market, Rus-
sell launched into a rendition of  
O Canada – in English and French.

“There have got to be companies 
in Canada where the owner is on per-
sonal guarantees, things are tough, 
fuel is going up, whatever,” Russell 
said.

Deno added the company already 
has a facility in Ontario and needs to 
add scale to make it more profitable.

“It’s a great place for us to try to 
grow a little bit,” he said. “Rates in 
and out of there seem to be decent, 
we have a terminal up there, we have 
fixed overhead, and we have allowed it 
to shrink to the point where we frank-
ly need to put more trucks on up there 
to make it a good profitable business 
for us. Trying to grow intra-Canada 
business internally, you have to find 
customers from Montreal to Toronto 
and at the same time find ones going 
back. When you do it through an ac-
quisition, that all comes pre-packaged 
and as long as you can retain those 
drivers, you can do something.”

The perfect match for Celadon, 
Deno said, would be a fleet with a 
southern Ontario base and a termi-
nal in Quebec.

Celadon execs would like the com-
pany to become involved in Canadian 
acquisition discussions, which typical-
ly involve publicly-traded mega-fleets 
TransForce and Contrans, and few 
others. When asked if Celadon was 
approached about the recent MacK-
innon Transport van division sale, 
which ultimately went to Contrans but 
at first glance could have been an ide-
al fit for Celadon, Russell said “No.” 

Would he have liked to have been 
involved? “Sure. But I don’t think the 
typical Canadian company knows 
us as anything other than Celadon  
Canada; 250 trucks isn’t tiny, but it’s 
not big.”

While Canadian fleets haven’t been 
knocking down Celadon’s door look-
ing for buy-outs, Deno said “We like 
to think they think of Celadon Can-
ada as a very small fleet and don’t 
think of us as a potential acquirer.”

That could change, however, if Ce-
ladon gets its way, and the company 
seems willing to throw the full re-
sources of its American parent be-
hind any opportunities that come 
up north of the border. Russell and 
Deno agreed they wouldn’t hesitate to 
take on fleets with up to 300 tractors, 
assuming they’d retain 200 of those 
drivers. And they also don’t plan to 
stop at one such acquisition if the op-
portunity is right. Essentially, Celadon 
could double or triple its Canadian 
capacity in short order if it succeeds 
in finding companies willing to ac-
cept its terms.

The repercussions for the industry 
are significant. Fleets on the brink of 
bankruptcy now have a new option, 
one that could free owners of signifi-
cant debt loads and give them a clean 
break from the industry. 

The limited pool of potential buy-
ers in Canada – consisting primarily 
of TransForce and Contrans – now 
has a new, well-financed participant 
with which to contend. And if Cela-
don’s strategy is successful, it could 
become a much bigger player in the 
domestic Canadian trucking market. 
The sharks are circling. n
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By Lou Smyrlis
KISSIMMEE, Fla. – Bison Trans-
port was named the grand prize 
winner in the large carrier division 
at the Truckload Carrriers Asso-
ciation’s coveted National Safety 
Awards.

Erb International and N. Yanke 
Transfer, meanwhile, were winners 
in the 15 to 24.99 million miles 
category while Groupe Robert 
(and Bison Transport) won in the 
50-99.99 million miles category.

The judging process for TCA’s 
National Fleet Safety Awards be-
gan with the determination of 
the top companies in each of six 
mileage-based divisions. The divi-
sion winners were selected based 
on accident frequency only. The 
top three winners in each division 
were then able to compete for the 
two grand prizes. 

The grand prize-winning com-
panies were judged on their over-

all safety programs, both on- and 
off-highway. 

During the judging, some of the 
factors considered included safety 
program organization, employee 
driver/independent contractor se-
lection procedures, training, su-
pervision, accident investigation, 
inspection and maintenance of 
equipment, and outside activities, 
including general highway safety. 

In an effort to ensure the high-
est level of integrity in the contest, 
all grand prize finalists were au-
dited by independent auditors not 
affiliated with TCA or the carrier.

The annual awards, sponsored 
by Great West Casualty Compa-
ny, culminated in a banquet at 
TCA’s convention at the Gaylord 
Palms in Kissimmee, Fla. Rocha 
Transportation of Ceres, Califor-
nia, won the award for truckload 
companies in the small carrier di-
vision (total annual mileage of less 

than 25 million miles) while Bi-
son’s award was for total annual 
mileage over 25 million miles.

The two grand prize winners 
were selected from among 18 di-
vision winners in the National 
Fleet Safety Division Awards, an-
nounced in January. 

In order to be granted the pres-
tigious grand prize, both compa-
nies had to demonstrate that they 
strive to meet stringent standards 
in their overall safety programs, 
on and off the highway, and were 
judged to be the best in their com-
mitment to improving safety. 

For several years, orgainzers 
say, the essence of Bison Trans-
port’s safety program has been 
captured in its mantra, “You’re 
Safe With Me.” 

This year, the theme was ex-
panded for an internal campaign, 
“You’re Safe With Me Because…,” 
which constantly reminds employ-

ees of the company’s safety values 
and raises awareness about the im-
portance of their actions. 

Drivers receive interactive, cus-
tomized training that is tailored to 
their specific equipment and expe-
rience level. 

New drivers in training receive a 
salary rather than payment by the 
mile so they can focus on learning 
safe practices rather than worry-
ing about meeting a specific mile-
age goal. 

Drivers who are safe on the 
roads are given numerous incen-
tives to stay that way; in fact, Bi-
son spends more than 30% of its 
actual accident costs to reward 
and encourage its drivers.

When it comes to maintenance, 
Bison’s detailed computer pro-
gram tracks every piece of equip-
ment, whether owned, leased, 
rented, or exchanged with another 
carrier. 

It alerts technicians when re-
pairs, service, or inspections are 
due, so company equipment is al-
ways in excellent working condi-
tion and drivers experience few 
on-road breakdowns. Owner/
operators must provide monthly 
maintenance reports showing what 
work was performed on their vehi-
cle, and Bison technicians can re-
quest their own inspection if they 
feel it is warranted.

Bison Transport’s safety strat-
egy appears to be paying off. It 
holds the highest safety rating 
available from the US Department 
of Transportation. As safety in-
creased, accident costs decreased 
32% in 2010 and an additional 
17% in 2011. n

Small fleets crowned 
‘Best to Drive For’
KISSIMMEE, Fla . – The 
Truckload Carriers Associa-
tion (TCA) and its partner Car-
riersEdge recently named the 
overall winners of the fourth 
annual Best Fleets to Drive For 
survey and contest.

Motor Carr ier  Ser v ice 
(MCS) of Northwood, Ohio, 
was selected as the Best Fleet 
for Company Drivers, spon-
sored by Marsh Canada. For 
the second year in a row, Par-
amount Freight Systems (PFS) 
of Ft. Myers, Fla., was selected 
as the Best Fleet for Owner/
Operators.

Best Fleets to Drive For is an 
annual survey and contest iden-
tifying the North American 
for-hire trucking companies 
that provide the best workplace 
experiences for their drivers. 
Nominated carriers are evalu-
ated on the range and depth of 
offered programs, the overall 
effectiveness of those programs 
across key metrics, and the re-
sponses of surveyed drivers. 
The top finishers are identi-
fied as Best Fleets to Drive For,  
and the highest scoring fleet in 
each category is named overall 
winner. n 

Bison Transport wins TCA grand prize for fleet safety

$1.48/mile single $1.52/mile team Canada 
$1.50/mile single $1.54/mile team U.S. 
Safety Bonus Program 
$1500 Sign on Bonus for singles 
$3000 Sign on Bonus for teams 
Paid Licensing 
Paid Insurance 
Excellent Benefits 
Steady Miles 
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green truck summit

By James Menzies
INDIANAPOLIS, Ind. – The gen-
eral sentiment at this year’s Green 
Truck Summit, attended by more 
than 750 suppliers, regulators and 
environmentally-conscious fleet 
managers, was that alternative 
fuel vehicles have moved beyond 
the “science project” stage and are 
now delivering acceptable paybacks 
when placed into the appropriate 
applications.

Dr. Steven Chu, US Secretary of 
Energy, kick-started the event with 
an appeal to fleets to diversify the 
sources of fuel they use to power 
their vehicles. “Suppose you were 
a meat eater and all you liked was 
beef, it was the only thing you ate,” 
he said. “If the price of beef goes 
up, you have to pay for it.”

By contrast, an individual who 
enjoyed a wider range of food, say 
chicken, rice and vegetables, would 
be protected from volatile meat pric-
es in much the same way a transport 
company that uses a variety of fuels 
to power its fleet is less exposed to 
surging oil prices, Chu noted. 

He seemed particularly fond of nat-
ural gas as a viable alternative fuel.

“For an 18-wheeler, it’s no lon-
ger a debate whether you can use 
it,” he said. “Even though it costs 
50-100% more than a convention-
al truck, that price will come down 
very rapidly because now there 
are competitors and the fuel costs 
roughly half as much (as diesel) per 
equivalent gallon.”

Chu noted there are still chal-
lenges with natural gas, namely the 
weight of compressed natural gas 
(CNG) tanks. 

He said the US Department of 
Energy will fund research that will 
hopefully lead to a cost-effective 
composite tank that’s lighter weight 
and offers greater capacity.

Chu also lauded recent develop-
ments in battery technology that 
make electric delivery vehicles more 
practical. 

He said in late February, Envia 
produced a 400 Watt-hours/kilo-
gram (Wh/kg) lithium ion battery 
with double the energy of its prede-
cessors, reducing the cost of energy 
from $600-$700 per kilowatt hour 
(kWh) to about $300 per kWh.

“Our goal is to by 2020, to make 
electric vehicles considerably less 

Record crowd gathers to talk ‘green’ trucks
Alternative fuels have moved beyond 
‘science project’ stage, delegates say

money to own and operate than the 
conventional trucks we own today,” 
Chu said.

John Boesel, president and CEO 
of Calstart, which organized the 
event along with the National Truck 
Equipment Association (NTEA), 
said the US accounts for 5% of the 
world’s population, yet 25% of the 
oil consumed on any given day.

“That’s a pretty challenging ratio 
to sustain, given the increase in pop-
ulation in Asia and elsewhere,” he 
said. He noted the US now spends 
more than US$400 billion a year to 
import oil. 

“That’s a lot of money that’s go-
ing overseas that if we were to keep 
here in this country would be very 
helpful for our economy.”

Another benefit of adopting more 
environmentally friendly fuels is 
that many of the technologies are 
now being developed here in North 
America. As battery technology 
sourced from China has become 
more expensive, “domestic mining 
becomes more viable,” Boesel said. 

He noted an example of a new 
rare earth mine being opened in 
California while another Califor-
nia company is now extracting lith-
ium from existing geothermal wells. 

Doyle Sumrall, senior director of 
business development with NTEA, 
shared some of the organization’s re-

search that indicated trucking com-
panies and municipalities plan to 
continue greening their fleets. The 
benefits of doing so, he said, have 
never been more obvious.

“We are getting a much clearer 
vision,” Sumrall said. “Our under-
standing of what these technologies 
are and how they work and how they 
can be applied is becoming clearer.”

Still, the key to furthering the 
advance of clean trucks is to en-
sure the right technologies are be-
ing used in the appropriate appli-
cations, Boesel added.

“We have seen technologies de-
ployed by fleets in the wrong applica-
tions and then the fleet is unhappy.”

With alternative fueled trucks 
proving themselves in the field, 
Boesel listed four things that must 
take place to build volumes to 
levels where purchase price is no 
longer a deterrent: Suppliers and 
OEMs must invest in the future and 
work continuously to improve per-
formance and to lower the cost of 
their products; “outstanding” ser-
vice and support must be available 
to fleets that deploy green trucks; 
fleets must be willing to invest in 
the technologies and account for 
high future oil prices in their eco-
nomic models; and government and 
policymakers must provide support 
via incentives. n

By James Menzies
INDIANAPOLIS, Ind. – Those 
who like green trucks, like them a 
lot. That’s the sense one got in at-
tending the Green Truck Summit, 
hosted by NTEA and Calstart and 
attended by a record crowd of about 
750 delegates.

There was no shortage of success 
stories being shared among panel-
ists and attendees, however the 
overriding message was that en-
vironmentally friendly trucks will 
only deliver tangible benefits when 
placed into the applications they’re 
best suited for. 

Doyle Sumrall, senior director of 
business development with NTEA 
said the industry has gained a bet-
ter understanding of which appli-
cations are best suited to ‘green’ 
trucks, whether they be hybrids or 
powered by an array of alternative 
fuels such as natural gas, propane 
or electricity.

One of those on-hand to tell a 
happy story was Tony Bizjak, a fleet 
manager with the County of Fair-
fax, Va. 

The fleet consists of about 6,000 
Classes 1-8 vehicles, but the sore 
spot among them was the Class 8 
fleet of 65 trucks that pulled walk-
ing floor refuse trailers and aver-
aged a meager 4 mpg.

Bizjak admitted it was a tricky  
application. 

Trucks had overhead clearance is-
sues, spent a lot of time idling and 
handled unpredictable loads; an 
80,000 lb load of trash one day may 
weigh 100,000 lbs when soaking wet.

The county spent five years trying 
to spec’ a more efficient truck for 
the application and went through 

five iterations before arriving at its 
new fleet of 2012 Freightliner Cas-
cadias that have been fitted with an 
aerodynamic package that still al-
lows them to travel under low clear-
ance sections of the transfer station.

The trucks have been equipped 
with Eaton UltraShift Plus automated 
transmissions. 

Drivers rejected the first genera-
tion UltraShift, Bizjak noted, but 
the most recent version met their 
high expectations. 

The engine was downsized from 
15-litres to 13, air disc brakes were 
spec’d at every position, and the 
county worked closely with its local 
dealer and component manufactur-
ers to spec’ all the appropriate parts. 

Drivers were consulted along the 
way and their input was taken seri-
ously, Bizjak added.

“The drivers love the trucks  
because they’ve had a hand in it,” 
he said. 

Taxpayers and beancounters are 
sure to like the new trucks as well. 
Bizjak said they haven’t been on the 
road long, but early indications sug-
gest fuel mileage has improved from 
4 mpg to about 5.5.

A higher profile fleet that has 
enjoyed similar success by spec’ing 
more efficient vehicles is Frito-Lay, 
which runs a massive fleet of 1,092 
tractors, 3,800 trailers, 3,518 me-
dium-duty box trucks and 14,100 
light-duty ‘route trucks.’

Michael O’Connell, senior direc-
tor, fleet operations with Frito-Lay, 
said the company set a goal to re-
duce its fleet-wide fuel consumption 
by 50%.

“When we talked about it for the 
first time, we thought it was a cra-

Success stories abound at Green Truck Summit

too cold?: Frito-Lay deployed six 
electric delivery trucks in Canada, but 
cold weather posed some problems.

zy goal,” he admitted. However, he 
said the company is well on its way 
to reducing its consumption of fos-
sil-based fuels by 50%. 

“Our strategy is working extreme-
ly well,” he said. “We’re about 14% 
reduced over the last four years and 
we’ve grown our business. It works, 
but it’s not easy.”

One of the ways Frito-Lay has 
achieved its fuel consumption im-
provements was to deploy electric 
vehicles in its light-duty fleet. 

The company currently runs 176 
electric vehicles and will surpass 
the one million mile mark with its 
electric trucks this month, repre-
senting a fuel savings of 750,000 
gallons of diesel.

Frito-Lay has deployed natu-
ral gas-powered tractors and will 
add another 50-60 units this year, 
O’Connell said. It has also outfit-
ted its entire fleet with GPS, spec’d 
lighter-weight components and add-
ed aerodynamic equipment.

One of the biggest contributors 
to its success, however, may be its 
Top Gun driver development pro-
gram that educates all drivers on  
fuel-efficient driving techniques. 
This alone has contributed a steady 
6% fuel economy improvement 
across the entire fleet, O’Connell 
said.

Still, the journey has not been 
without its challenges. The electric 
vehicles were problematic in cold 
weather, particularly the six units 
that were deployed in Canada.

“We have found there is cold, and 
then there is really, really cold,” 
O’Connell quipped. “Really, really 
cold is not good.”

And while Frito-Lay does 75% 

of its maintenance in-house, it has 
found support for electric vehicles 
to be lacking. Before deploying any 
type of environmentally friendly ve-
hicles, O’Connell advised fleets to 
provide technicians with the tools 
and training they will require to ser-
vice the vehicles.

“If you provide the tools and 
training, they’re willing to learn,” 
he said. “Don’t just dump the as-
set on them and tell them to take 
care of it.”

Also sharing a success story was 
George Survant, director of fleet 
services with Florida Power and 
Light. He admitted purchasing 
green trucks can be intimidating 
for old-school truck guys who tra-
ditionally had essentially two choic-
es to make: Gas or diesel; and big 
or small.

“You have a whole host of new 
choices,” he said. 

Florida Power and Light has 
found success in spec’ing medium-
duty diesel-electric hybrids, as well 
as passenger car hybrids. Collective-
ly, the organization now has 375 hy-
brids in service and last year they 
reduced their fuel consumption by 
584,000 gallons. 

“There’s real money on the table,” 
Survant said. n
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Seeking stability
Skeptical about active safety systems? A demonstration 

on the snow and ice could change that.

safety
By James Menzies

HOUGHTON, Mich. – This pret-
ty, historic town located on the Up-
per Peninsula of Michigan is as good 
a place as any to demonstrate safety 
systems co-developed by Volvo Trucks 
and Bendix Commercial Vehicle Sys-
tems. The Keweenaw Research Cen-
ter affords the opportunity to put 
Volvo Enhanced Stability Technol-
ogy (VEST) and Volvo Enhanced 
Cruise (VEC) through its paces in a 
harsh, yet controlled environment. It 
was here that a small group of truck 
journalists and certain Volvo custom-
ers found ourselves in mid-February 
for a demonstration of the latest Volvo 
safety systems.

VEST, an electronic stability system 
that intervenes when collisions are im-
minent to prevent loss-of-control and 
rollover accidents by dethrottling the 
engine and applying select brakes, has 
been an unmitigated success for Volvo. 
Introduced in 1990, VEST is now stan-
dard on Volvo trucks and in Decem-
ber 2010, the company put into service 
its 50,000th VEST-equipped vehicle. 
Frank Bio, product manager, trucks, 
with Volvo, proudly noted “We pro-
duce over half of the trucks out there 
with enhanced stability technology.”

VEST is useful because while some 
drivers are safer than others, no driv-
er is perfect and there are certain in-
stances where a driver deserves a sec-
ond chance. Bio noted 93% of large 
truck crashes are chalked up to hu-
man error, and many of those could 
be prevented with a little intervention 
from an electronic stability system. On 
a blustery February day, we hit the icy, 
snow-packed surfaces of the Keween-
aw Research Centre’s demonstration 
grounds to try VEST first-hand.

Safety VEST

I rode along with Jeff Drown, a Ben-
dix test driver, in a Volvo VHD dump 
truck for a demonstration of VEST on 
a snow-packed circle track. While Vol-
vo trucks don’t typically have an on/
off switch for the VEST system, for 
demonstration purposes the trucks 
we were riding in were rigged with a 
toggle switch that allowed the driver 
to provide system-on and system-off 
comparisons.

We started out with the VEST sys-

tem turned off and I was surprised – 
even in icy conditions – at how little 
effort was required to get us facing in 
the wrong direction. We had the track 
to ourselves on this day, but a simi-
lar scenario on the highway would be 
nothing short of terrifying.

“Once the truck starts coming 
around, I have to react right away,” 
Drown said as we slid through a cor-
ner. “You can see how slick it is right 
here, it’s not responding at all.  We’re 
just at the mercy of the truck and it 
requires a lot more inputs, a lot more 
skill to keep it from going around.”

We did another lap with the system 
turned on and it was far less exciting, 
but in some instances, boring is good. 
With the system on, Drown was able to 
maintain control of the truck and keep 
it pointed in the right direction with 
comparably little steering wheel input. 
The comparison was night and day. 

Adding VEC

Another system Volvo now offers is 
Volvo Enhanced Cruise (VEC), a col-
lision avoidance system that warns a 
driver when a rear-end collision is im-
minent and, when cruise control is ac-
tive, dethrottles the engine, applies the 
retarder and if necessary, applies the 
service brakes to prevent an accident. 
If the truck is equipped with an auto-
mated transmission – even the non-
proprietary Eaton UltraShift – the 
system can even perform a downshift 
if required. The interventions are ac-
companied by audible alerts, which 
work whether or not cruise control is 
activated. Until recently, VEC would 
only apply the brakes when the vehi-
cle was in cruise control, but the new-
ly added feature Volvo Active Brake 
(VAB) changes that. 

“Volvo Active Brake is the next evo-
lution in the VEC system,” explained 
Fred Andersky, director of marketing 
for the controls group of Bendix. Vol-
vo Active Brake is capable of apply-

ing two-thirds of the system’s braking 
power – up from one-third previously 
– through VEC, and it doesn’t require 
cruise control to be activated.

“It does the same thing (as VEC), 
but independent of whether or not 
cruise is on,” Volvo’s Bio explained. 
The feature will be offered in May and 
built into any new Volvo truck spec’d 
with VEC.

With Andersky behind the wheel 
and a brave soul piloting an ominously 
named “target” vehicle, we set out on 
the slick demonstration area to per-
form some maneuvers. Fortunately, 
the system worked as advertised, oth-
erwise the folks at Bendix and Volvo 
would still be extracting pieces of SUV 
out of the front end of a blue VN780.

The target vehicle obligingly drove 
ahead of us as we travelled at 38 mph 
with cruise control activated. When 
the SUV slowed down, our VN did 
too, even though Andersky’s feet were 
clearly not on the brake. The truck we 
were operating was set up to provide 
alerts when our following distance fell 
below 1.5 seconds, but the settings are 
fully configurable.

When the speed of the vehicle in 
front of us picked up, the VN was 
able to resume its cruise speed with-
out any driver input, as long as the ser-
vice brakes weren’t applied. 

Lights on the Volvo dash also pro-
vided a visual cue for drivers when a 
safe following distance was compro-
mised, but it’s hoped drivers don’t have 
their eyes glued to the dash display. If 
they do, that could be the reason for 
the alert in the first place.

At slower speeds, drivers will re-
ceive only a single audible alert, an 
attempt to remedy frustrations over 
excessive alerts – a common complaint 
with Eaton’s Vorad system before it 
was acquired by Bendix and incorpo-
rated into its own system.

“Drivers got a lot of beeps on the old 
Vorad systems and they became back-

ground noise,” Andersky said.

Stationary 
object detection

Another feature incorporated into 
VEC is stationary object detection, 
which warns drivers when a metal-
lic object has stopped in their path. 
It could be a stalled car or a random 
object, such as an appliance that has 
fallen off a vehicle. In our case, an 
abandoned snowmobile served as 
the stationary object in our lane of 
travel. The system issues an audible 
alert that can provide up to three 
seconds of additional notice for a 
driver, allowing the driver to change 
lanes, ideally, or brace for impact in 
a worst-case scenario. VEC is built 
upon VEST, to provide a complete ac-
tive safety package.

“The (VEC) system is built on top 
of VEST for a couple of reasons,” An-
dersky explained. “First of all, when 
you build a collision mitigation system 
on top of a roll-only system, you’re not 
using all the brakes; you’re going to use 
the drive and trailer brakes but with a 
full stability system like VEST, you 
are going to use the driver and trailer 
brakes and also the steer axle brakes, 
so you get more balanced braking dis-
tribution and of course more braking 
power. We also do it because it’s not 
just about collisions. Drivers face all 
sorts of situations and accidents can be 
pretty complex. So, helping with roll-
overs, loss-of-control (accidents) and 
collision mitigation really makes this a 
very complete active safety package.”

Showing off ABS

In the final round of demonstrations, 
a Bendix test driver showed how ef-
fective ABS and traction control are 
when coupled with VEST on a split 
coefficient surface. For our purpos-
es, a strip of asphalt was conveniently 
laid out alongside a patch of glare ice. 
With the ABS system turned off, we 
didn’t have a chance, and were pointed 
in the direction from which we came 
as soon as a subtle brake application 
was applied. 

With ABS and traction control acti-
vated, not to mention VEST, the Volvo 
recognized it was on a split coefficient 
surface with asphalt on one side and 
ice on the other, adjusted the braking 
force on the sticky side accordingly 
and allowed us to come to a stop while 
still pointed forward. It was a remark-
able demonstration, which highlighted 
the value of ABS and traction control.

It is difficult to participate in a dem-
onstration of VEST and VEC and not 
be convinced the systems work as ad-
vertised and have the potential to re-
duce collisions. Still, they’re not free. 
While VEST is standard on Volvo 
trucks, there are some savings that can 
be had by removing it when ordering a 
new truck. VEC lists for about another 
$1,500 to $2,000, although the price, 
as they say, is negotiable.

To prove there’s real value in 
spec’ing the safety systems, Volvo has 
created a user-friendly crash cost cal-
culator. Plugging in some rather con-
servative numbers and considering the 
average truck suffers 2.2 accidents per 
million miles, it’s clear there is a pay-
back possible if the systems provide 
even a modest reduction in accidents.

“Even as little as a 10% reduction in 
non-injury crashes can pay for VEST 
and an air bag in less than three years,” 
Bio said. And that’s to say nothing of 
the injury – or worse, fatal – crashes 
that systems like VEST and VEC can 
conceivable eliminate. n
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technology & maintenance council

By John G. Smith
TAMPA, Fla. – A two-year US re-
search program has concluded that 
systems which monitor or maintain 
tire pressures can deliver better fuel 
economy and longer tread life, and 
in some cases pay for themselves in 
as little as a year.

“We saw an increase of 1.4% in 
fuel economy, which is a big deal,” 
said Chris Flanigan of the Federal 
Motor Carrier Safety Administra-
tion’s (FMCSA’s) Office of Analy-
sis, Research and Technology, which 
was responsible for the Tire Pres-
sure Monitoring Field Operational 
Test Results. “These systems can 
provide a real quick turnaround on 
fuel savings alone.”

Official results of the FMCSA’s 
work will not be released for a few 
months, but an audience at the an-
nual general meeting of the Tech-

nology & Maintenance Council was 
given a sneak peak.

The report will certainly offer a 
valuable testimonial for companies 
that provide automatic tire inflation 
systems and tire pressure monitor-
ing systems, which are currently 
mounted on a mere 5% of the equip-
ment rolling down US highways. 

There is little secret that tires are 
rarely inflated to the proper pres-
sures. An earlier FMCSA study 
showed that only 28% of tires are 
inflated to proper pressures, and 
34% are within five psi of the right 
levels. One in every 14 tires was un-
derinflated by at least 20 psi. 

But systems like those tested in 
the latest study can help to spot 
these issues or even top up the air 
in the tires.

The research itself involved two 
test fleets – Sheetz, a Pennsylvania 
tanker operation that runs on wide-
base single tires; and GFS (Gordon 
Food Service), a Michigan fleet that 
had traditionally struggled with 
curb-related tire damage.

The tested equipment included 
the Meritor Tire Inflation System by 
PSI, the wheel-mounted Tire-Safe-
Guard Monitoring System, and the 
Integrated Vehicle Tire Monitoring 
System which is mounted on a valve 
stem and bolted to the wheel. The 
tire inflation systems were able to 
maintain pre-set pressures in trailer 
tires, and offer warning lights that 
could be viewed in the driver’s mir-
rors. And the tire monitoring sys-
tems delivered their data to moni-
tors in each cab.

Researchers tracked everything 
from mileage to fuel consumption, 
system status, visual tire inspec-
tions, tire pressure, tread depth, 
tire failures, in-service failures, tire 
replacements and system mainte-
nance. The systems themselves were 
also exposed to a test track to see 
how they would perform in extreme 
situations. When one tire failed, for 
example, the automatic tire inflation 
system would not pull air from the 
other tires. 

The Sheetz test fleet covered 3.9 
million miles, consumed 632,000 
US gallons of fuel, and identified 
160 worn tires and 38 tire incidents. 
At GFS, the test fleet covered 3.4 
million miles, burning 520,000 US 
gallons of diesel. About 278 worn 
tires had to be replaced.

The steer and tanker tires used 
in the Sheetz fleet lasted as long 
as they ever did, but the life of the 
drive tires was extended by about 
30/32-inch per million miles. The 
control group lost about 154.5/32 of 
tire depth per million miles, com-
pared to the test fleet where tires 
were consumed at a rate of 125/32 
per million miles. Related results 
from the GFS fleet were not avail-
able because the equipment did not 
come back to the maintenance fa-
cility as often as expected.

When asked if the monitors could 
deliver an added safety benefit, Fla-
nigan admitted that accidents linked 
to catastrophic tire failures are “rela-
tively few and far between.” But the 
equipment can help to reduce the calls 
for roadside tire repairs, which can be 
dangerous when completed next to a 
live lane of traffic, he said. n 

Tire pressure systems deliver fuel 
savings, extend tire life: US research

Another notch in our 
 growing Award Belt

www.trucknews.com/videos/

Trucknews.com’s WebTV show Transportation Matters has won a silver
award in the Best Video or Multimedia Feature category at the third annual 
Canadian Online Publishing Awards. The awards recognize excellence  
in online editorial and innovation by Canadian magazine, newspaper,  
broadcast and Web site publishers. 

The silver-winning episode was “Big Beer Run,” which originally aired 
last winter and chronicled Challenger Motor Freight’s 10-day trek across  
the GTA hauling six massive beer tanks for Molson-Coors.
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By James Menzies
TAMPA, Fla. – The effects the in-
creasingly prevalent sleep disorder 
obstructive sleep apnea (OSA) have 
on a professional driver have been well 
documented. However, there’s grow-
ing concern about the impact in-cab 
use of continuous positive airway pres-
sure (CPAP) devices – the machines 
used to treat the condition – are hav-
ing on the power supply of a vehicle 
and the safety of drivers.

A group of experts converged on the 
Technology & Maintenance Council 
meetings to discuss power manage-
ment strategies for in-cab sleep apnea 
devices. Among the panelists was Tim 
DiSalvi, director of loss prevention for 
Schneider National, which is among 
the most proactive fleets in screening 
and treating drivers with the sleep dis-
order. DiSalvi said the fleet is having 
trouble finding a power solution for 
CPAP devices, which draw about four 
to six amps per hour, resulting in a to-
tal requirement of 40-60 amps over a 
10-hour rest period.

“The immediate solution was to idle 
the truck,” DiSalvi said. “That is one 
way to go, but obviously there are some 
challenges with idling restrictions and 
it just doesn’t make sense from a fi-
nancial perspective to have to idle the 
truck when it’s not necessary.”

Schneider doesn’t equip compa-
ny trucks with auxiliary power units 
(APUs), as the fleet has yet to make 
a compelling business case for the 
equipment, and the truck’s primary 
batteries are in many cases unable to 
power the CPAP machine for an en-
tire 10-hour rest cycle without compro-
mising startability the next morning 
or triggering a low voltage disconnect.

“Early on, the batteries were drain-
ing down and causing the CPAP de-
vice to shut down in the middle of the 
driver’s rest period,” DiSalvi noted.

Power inverters are one potential 
fix, and another option is to power the 
CPAP device off a separate battery, 
ensuring the truck is able to start in 
the morning. 

Paul Menig, CEO of Tech-I-M, said 
CPAP devices are adding strain to an 
electrical system that’s already pretty 
much tapped out.

“Today’s engines require more elec-
trical energy to be able to start, espe-
cially in cold conditions,” he explained. 
“Batteries are regularly drained by the 
comfort items in the cab. Truck OEMs 
are already challenged without taking 
on additional loads required by heat-
ed, humidified medical equipment.”

Bruce Purkey of Purkeys Fleet Elec-
tric agreed, adding: “Over the last sev-
eral years, we’ve had new anti-idling 
policies, rising fuel costs and increased 
electrical load demand. The result has 
been less available energy to start the 
vehicle every morning when we get 
ready to operate this vehicle. Fleet cus-
tomers are now saying we have medi-
cal devices that can pull six to 10 amps 
and it has to run all night. Is this the 
straw that broke the camel’s back?”

Nobody on the panel denied the im-
portance of supplying power to CPAP 
machines; in fact it was noted a driv-
er’s continued use of CPAP therapy is 
crucial to their safety. However, pow-
ering the devices remains an elusive 
challenge. Purkey suggested the CPAP 
machine should have its own power 
source so it doesn’t risk draining the 
trucks’ batteries or lose power over-

night. He also said it should plug into 
a standard power outlet so it’s easy for 
drivers to use. 

Schneider’s DiSalvi issued a chal-
lenge to CPAP manufacturers: “Be 
mindful of the limited power that’s 
available and ensure the CPAP devic-
es are efficient in their power usage.”

Menig said he’s concerned suppli-
ers will begin building multi-pur-
pose CPAP machines with every-
thing from alarm clock capabilities 
to iPod adaptors built in, increasing 
their power requirements.

Randy Thinnes, representing CPAP 
manufacturer Res-Med, said he’s cog-
nizant of the trucking industry’s con-
cerns, and announced the develop-
ment of a new device that runs entirely 
off 12- or 24-volt DC power sources. 

“A 12- or 24-volt DC converter 
replaces the AC power supply with 
no need for an additional inverter,” 
he said. 

In-cab use of CPAP devices a challenge
Power requirements, storage remain two key issues

He predicted the new offering will 
be a huge development for in-cab 
CPAP usage.

“A fully DC device is huge,” he said. 
“It’s going to improve the efficiency, 
being able to utilize a single DC 
power source.”

Not only are truck fleets strug-
gling to find power for CPAP devic-
es, they’re equally frustrated with the 
absence of a safe, secure place to po-
sition the device while in use. 

“These devices were originally built 
for use in the home,” admitted Res-
Med’s Thinnes. “There was never any 
concern for mobile applications.”

DiSalvi noted “Our drivers will 
place it on top of storage bins, which 
is not ideal, especially in team  
configurations.”

The machine has the potential to fall 
and break, and water can slosh from 
the humidifier reservoir into the elec-
tronics if the machine falls from its 
perch. Some team drivers have also 
received an unwelcomed shot of water 
up the nose from excessive movement 
of the vehicle, something akin to wa-

terboarding and not exactly conducive 
to restful sleep. Storing the unit on the 
floor presents challenges as well, such 
as tripping hazards.

“We have to at least find a way to 
store this,” said Menig. “We don’t 
want six feet of tubing and six feet 
of wires going around the floor of 
the cab as the driver moves in and 
out of the sleeper.”

Some do-it-yourselfers have come 
up with their own installations, Me-
nig said, but when bolting inverters 
or shelving units into an existing 
cabinet, he warned drivers or fleets 
to check with the OEM first to see 
if the cabinet walls can support the 
additional weight.

“In our view, we would advocate 
for a particular space designed for the 
CPAP machine that would be secure, 
doesn’t include bungee cords, a secure 
location close to power and even an 
additional separate battery for the 
CPAP unit in the sleeper berth so it’s 
able to go from one truck to another 
without having to move an inverter,” 
DiSalvi implored. n

Brought to you by
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oem/dealer News

Beaver Truck Centre named Canadian 
Volvo Dealer of the Year
WINNIPEG, Man. – Beaver Truck Centre has been named the 2011 
Volvo Trucks Canadian Dealer of the Year.

The announcement was made at last month’s American Truck Dealers 
Conference in Las Vegas, Nev.

“Barry Searcy and the Beaver Truck Centre team know the transport 
industry and are committed to providing customers with top-notch ser-
vice,” said Brent Weary, vice-president of marketing and sales with Volvo 
Trucks Canada. “Barry is a visionary, who back in 1996, took a broken 
down property and transformed it into a state-of-the-art facility which 
has been designated a world class Volvo dealer.”

Beaver Truck Centre offers a 19,000 sq.-ft. parts warehouse, 22-bay  
service department and employs more than 80 staff members. n

TORONTO, Ont. – Wakefield 
Canada has been named among 
the Top 50 Best Small and Medi-
um Employers in Canada. 

The company ranked in the top 
half of the list this year at number 
20. The study, now in its seventh 
year, is published in The Globe 
and Mail.  

“We’re delighted to receive 
this accolade for a fourth straight 
year. This recognition is particu-
larly important because it is based 
on the feedback that every mem-
ber of Wakefield had an oppor-
tunity to provide during the em-
ployee survey process,” said Bob 
MacDonald, president of Wake-
field Canada.

“Our seventh anniversary will 

be celebrated this summer; we are 
delighted how far our company 
has come during this period and 
are committed to build an inter-
nal culture that continues to be 
recognized by our employees as 
a great place to work.”

The national awards program 
recognizes top employers with 
between 50 and 400 employees. 
Rankings are determined primar-
ily using the results from employ-
ee opinion surveys.

 The evaluation process also 
includes the assessment of orga-
nization practices and perspec-
tives from the leadership team. 
This year, more than 250 compa-
nies across Canada registered to 
participate in the study.  n

Wakefield Canada wins national award 
for being a great place to work

TAMPA, Fla. – The Truck Writ-
ers of North America (TWNA) 
have awarded Volvo the 2011 
Technical Achievement Award 
for its XE13 powertrain package.

The award was presented to 
Volvo Trucks powertrain product 
manager Ed Saxman by TWNA 
Technical Achievement Award 
Committee chair and Truck West 
editor James Menzies at the Tech-
nology & Maintenance Council 
meetings.

The annual award, now in its 
21st year, recognizes a product or 
service that clearly exhibits tech-
nical innovation, has a wide ap-
plicability in the trucking indus-
try, offers significant benefits and 
is widely available. Complete ve-
hicles do not qualify, but compo-
nents and systems do.

The Volvo XE13 powertrain 
package introduces the concept 
of ‘downspeeding,’ by combining 
a set of specifications – including 
Volvo’s I-Shift automated manu-
al transmission – that collective-
ly allow the engine to run about 
200 rpm slower than the average 
truck sold today. 

That translates to a fuel savings 
of about 3% compared to a simi-
larly specified truck with an over-
drive transmission.

“Volvo’s XE13 powertrain 
package brings the concept of 
running slow to a new level,” said 
Menzies. 

“Several members of the com-

mittee have had the chance to 
drive a Volvo VN equipped with 
the new powertrain package and 
we were all very impressed with 
how it performed on the road.”

“It’s an incredible honour 
to be recognized by the Truck 
Writers of North America,” said 
Ron Huibers, president, Volvo 
Trucks North American sales and  
marketing. 

“We truly appreciate their thor-
ough evaluations of our XE13 
package, a proprietary solution 
that provides just a glimpse at the 
future potential of Volvo Trucks’ 
integrated powertrain.”

Saxman, who received the 
award on behalf of Volvo, add-
ed: “The benefits of ‘downspeed-
ing’ an engine are intuitive – low-
er engine rpm results in less fuel 
consumed – but virtually impos-
sible to achieve without a perfect-
ly harmonized powertrain. The 
intelligence of the Volvo I-Shift 
and proprietary software used in 
the XE13 package has created an 
incredible paradigm shift, so we 
now see the transmission control-
ling the engine.” 

The six finalists for the award 
were: The Bendix EverSure spring 
brake; the Fontaine/Volvo inte-
grated fifth wheel; Goodyear’s 
G392 SSD/SST DuraSeal wide-
base tires; RigDig’s Truck Histo-
ry Reports; Spectra’s Hub Alert; 
and the winning Volvo XE13 pow-
ertrain package. n

Volvo wins 2011 TWNA Tech Award
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new products
dealer lots in March, the compa-
ny announced. Hino also plans to 
showcase the new truck at Truck 
World in April.

The four-door, six-passenger 
cab provides ample interior room 
and features a magnetic suspen-
sion seat. The company says driv-
ers 6’6” tall can fit inside the cab. 

The truck is powered by a 5.1-li-
tre Hino diesel engine with 210 hp 
and 440 lb.-ft. of torque. Standard 
features include: air conditioning, 
keyless entry and Bluetooth.

“With the recent introduction of 
the new Hino COE models, Hino 
Motors Canada has been setting 
new company sales records,” said 
Eric Smith, vice-president of sales 
at Hino Canada. 

“The release of the Hino 195 
Crew Cab is an exciting addition 
to Hino’s expanding product line 
to further its prominence in the 
marketplace. This new product is 
ideal for getting the entire work 
crew along with all the materials 
to the job site in one trip.” n

new crew cab: Hino’s new Model 195 cabover crew cab will get the entire 
work crew to a job site in comfort, the company claims.

MISSISSAUGA, Ont. – Hino 
Motors Canada has come out with 
an all-new cabover engine crew 
cab configuration for its 2013 

Model 195.
The new truck is built on Hino’s 

19,500-lb GVWR cabover engine 
chassis and will begin arriving on 

Hino introduces new COE crew cab Model 195

MISSISSAUGA, Ont. – Espar 
Heater Systems has released a 
pair of new heater controllers: the 
Multi-Max F1000 and the Digi-
Max D1000. The Multi-Max F1000 
serves the needs of the Hydron-
ic line of engine coolant heaters, 
while the Digi-Max D1000 serves 
the needs of the Airtronic D2/D4 
bunk heaters. Company officials 
say the Multi-Max gives fleets 
complete control over their pre-
heat coolant heaters, by no longer 
requiring drivers to program and 
run their vehicle’s coolant heater.

By introducing a desktop pro-
grammer and a Micro SD card 
slot, the Multi-Max gives “tamper-
proof” control of every aspect of ev-
ery heaters’ operating parameters 
based on each vehicle’s individual 
work schedule.

Programming takes less than 
five minutes, according to officials, 
with programmable features that 
include: as many as four distinct 
events per day, each with a differ-
ent start and finish time, triggered 
on whatever day of the week that 
vehicle is in use; a high temperature 
disable set point; a maximum man-
ual run-time; a low voltage disable 
set point; a preferred PM interval; 
and an exercise scheduler.

Through the Micro SD card 
slot, those same settings can then 
be used to program one, or multi-
ple vehicles’, heaters. Other features 
include a tri-coloured LED light 
with a simple flash code that noti-
fies drivers when the heater needs 
either routine or unscheduled atten-
tion and one-button on/off control 
designed for ease of use.

“By taking the driver out of the 
programming process, running 
your coolant heaters means no 
more unnecessary idling, no more 
needless engine wear-and-tear, no 
more wasted time, and no more 
wasted fuel,” officials said. “With 
the Multi-Max F1000 as soon as 
your workers arrive on site, they’re 
guaranteed to climb into a warm, 
de-iced and work-ready vehicle.”

Officials say the Digi-Max 
D1000 controller gives drivers 
maximum control and real-time 
information. Designers added a 
larger display screen to accom-
modate features such as constant 
heater status display, temperature 
set point, and a runtime count-
down clock. The Digi-Max is also 
designed to help isolate problem 
shut-offs through a ‘Check Heater’ 
indicator and simplified diagnostic 
service messages, the company says. 
Additional tools and features de-
signed for drivers include easier-to-
operate controls via a larger screen 
and simpler menu, and descriptive 
fault code messages to help navigate 
service issues more quickly.

Officials say maintenance techni-
cians will appreciate the depth and 
quality of information they can ac-
cess, which helps with quicker and 
more accurate diagnosis of service 
issues. They add fleet managers will 
appreciate the complete control the 
Digi-Max offers, via its maximum 
run-time limiter, customized PM 
schedule alerts, and a programma-
ble low-voltage shut-off. n

Espar releases new 
heater controllers
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SAVANNAH, Ga. – Great Dane 
has revamped its complete prod-
uct line, introducing the Cham-
pion dry van, Everest refrigerated 
trailers and Freedom flatbed.

The trailer manufacturer has 
dubbed its transformation ‘Evo-
lution,’ and said the changes were 
necessary to keep pace with the 
rapidly changing industry.

“The last two years have been 
filled with tremendous change 
for us as a nation and as a com-
pany,” said Bill Crown, president 
and CEO of Great Dane. 

“In addition to a turbulent 
global economy, our own corpo-
rate leadership team weathered 
an unexpected transition. Instead 
of allowing circumstances to de-
termine our future, the team at 
Great Dane accepted these chal-
lenges as the perfect opportuni-
ty to revolutionize the trucking 
industry by setting a new bench-
mark for quality. This is just one 
part of our long-term commitment 
to continually raise the industry’s 
standards for products, sales and 
service.” 

Great Dane says the new line 
of trailers represents its best-ev-
er product mix. Each of the three 
trailer types will include three 
models.

The Everest TL and Everest 
SS are designed for the longhaul 
truckload reefer market while the 
Everest CL is a high-spec offering 
for grocery and multi-temp appli-
cations, the company announced.

The Champion SE is spec’d for 
heavy-duty productivity for fleets, 
while the Champion CL is a versa-
tile freight van that can be spec’d 
for various needs and the Cham-
pion CP boasts Great Dane’s 
composite panel technology.

On the flatbed side, the Free-
dom SE is a heavy-duty all-steel 
f latbed trailer with available 
straight, drop or extendable bod-

ies. The Freedom LT combines 
steel and aluminum for lighter 
weight and the Freedom XP is an 
even lighter-weight option, com-
ing in at 1,000 lbs less than the 
LT, the company says.

The van trailers will debut 
Great Dane’s new EnduroGuard, 
a reinforced, corrosion-resistant 
rear frame for improved strength. 
The trailers will also feature LED 
lamps with dual-intensity lights. 
PunctureGuard will be the stan-
dard lining on refrigerated trail-
ers, the company announced. 

Meanwhile, the company has 
redesigned its logo, adding a re-
flective background and polished 
chrome rim. 

“Changes to our corporate logo 
are subtle enough to rejuvenate 
its image but maintain brand 
recognition,” said Brandie Full-
er, vice-president, marketing at 
Great Dane. “We’ve updated the 
oval with modern touches, but are 
moving back to all red markings 
on our products to honour the his-
tory of the brand, which has been 
red since 1951.” 

The new trailer line will be 
showcased at the Mid-America 
Trucking Show in Louisville, Ky. 
March 22-24.  n

Great Dane overhauls entire trailer line

new champ: Great Dane’s new Champion van trailer, part of a product revamp.

Great Dane offers free roadside assistance
TAMPA, Fla. – Great Dane has rolled out a new emergency roadside 
service program as part of its AdvantEDGE platform, which is free of 
charge to members, whether or not they are Great Dane customers.

The program provides full coverage in the US, Canada and even Mexico, 
drawing from a network of 20,000 service providers. It covers towing, 
tractor and trailer repair, tire failures, reefer unit repairs and other road-
side failures 24 hours a day, seven days a week, the company announced 
at the Technology & Maintenance Council meetings.

“We had a tremendous reaction to the launch of our AdvantEDGE program, 
which provides customers with cost-effective, streamlined access to parts and 
service at more than 100 participating Great Dane distributors throughout 
North America,” said Dave Durand, v.p., aftermarket parts. “The availability 
of emergency road service is a crucial part of the safety and security of both 
personnel and freight for our customers. Now, AdvantEDGE members can 
rest assured knowing we are prepared to deploy assistance around the clock.”

Brandie Fuller, vice-president of marketing with Great Dane Trailers, 
told Truck News the program has been made available to everyone, in 
hopes they will appreciate the service and turn to Great Dane for trailers, 
parts and service if they aren’t already Great Dane customers.

“There’s no charge for the subscription,” she pointed out. Customers 
will pay only for the roadside service they receive.

The program applies to all Classes 7 and 8 vehicles and trailers. The  
invoicing is handled through Great Dane’s AdvantEDGE program and 
estimates are provided up-front, Fuller noted. Customers can access bill-
ing records online and enjoy the consistent pricing available through Great 
Dane’s signature parts price protection program.

Customers can enroll in the program or find out more by visiting  
www.greatdanetrailers.com/advantedge or by calling 877-506-9582. n

TAMPA, Fla. – SmartTruck has 
unveiled a new low-cost version 
of its trailer undertray system. 
The UT-1 model was unveiled at 
the Technology & Maintenance 
Council meetings, providing 
fleets with a lower-cost, smaller 
version of its CARB-approved fuel-
saving device.

SmartTruck says it has already 
started production and delivery of 
its new UT-1 system, which also 
consists of fewer parts.

“The UT-1 System builds on 
SmartTruck’s growing history of 
performance and reliability to 
provide fleets a rugged, durable, 
CARB solution now at a low cost 
with less than one hour of instal-
lation time,” said Mitch Green-
berg, president of SmartTruck. 
“The UT-1 System is becoming 
a very popular choice with many 
fleets looking for this type of 
aerodynamic solution.”

SmartTruck says its UT-1 model 
delivers 5.5% fuel savings at high-

way speeds. It features a two-
component design and can be in-
stalled by one person in less than 
an hour, the company claims. 

The system improves airflow 
underneath the trailer and also 
cools temperature-sensitive tires 
and brakes. The UT-1 also pro-
vides significant ground clearance 
to avoid yard and road obstacles.

“The new system uses the same 
aerodynamic design approach as 
our UT-6 System – by using the 
airflow around the trailer to re-
duce the high-drag, low-pressure 
wake behind the trailer,” said 
Mike Henderson, CEO and chief 
designer, SmartTruck. 

“The UT-1 System can be easily 
upgraded to the UT-6 System by 
adding a single component, and 
both systems improve tire and 
brake cooling.”    

The system is distributed in 
Canada by Northern Aerodynam-
ics Solutions. For more info, visit 
www.SmartTruckSystems.com. n

Smaller, lower-cost version of Smart-
Truck undertray system unveiled at TMC
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Taxes can be 
so taxing

Mark Dalton: Owner/Operator

FICTION� Part��1

There was another letter from the govern-
ment. This one, like the one before, was 
from the Canada Revenue Agency. He 
put it aside atop the pile of junk mail he’d 
just cleaned out of his post office box.

He kept the PO Box so he’d have a 
place where information he couldn’t get 
over the phone could be sent, and so he 
could receive the mail he couldn’t get via 
e-mail. The government might have of-
fered an e-mail option, but he’d have to 
open the letter to find out.

The tax people had been sending him 
letters for a while now. He’d put the first 
couple in the round file without opening 
them, and then he might have misplaced 
a few others along the way. To be hon-
est, there had been so many of them 
he’d lost track of where they’d all went.

As far as Mark was concerned, he 
paid his taxes on time, filed his GST 
claims regularly, and for those reasons, 
the government had no reason to both-
er him. And that’s how he looked at this 
letter, as a bother. It all stemmed from a 
bad experience he’d had with Revenue 
Canada years ago after an accident 
when he’d been unable to drive and had 
been receiving disability cheques from 
an insurer. Almost a year had passed 
before he was informed that income 
tax wasn’t being taken off any of the 
cheques and it was up to him to send 
the money to Ottawa. 

Once he filed his taxes the government 
sent him a bill for over $5,000, which 
took him months to pay. During that time 
he was constantly short money to live on 
because every spare dollar he had was 
going to the government. 

By the time he’d paid off his bill, he 
was late on his taxes for the next year, 
so not filing a return was the easiest thing 
to do because by the time he did file, 
he’d be fined $1,000 or more in interest 
on top of the taxes he owed. Thankfully 
he’d never gotten sick during that time 
because if he’d been out of work even 
for a few weeks, the money crunch due 
to back taxes would have been even 
more severe.  

It’s no wonder that he’d come to 
equate letters from the government to 
bad news to his bottom line and found 
them easy to ignore. If he didn’t open it, 
he wouldn’t get any bad news, simple 
as that. But that way of thinking eventu-
ally began to change.

In time, Mark realized he had to start 
operating his owner/operator business 
like a professional and that meant buy-
ing a new truck. The only trouble was 
that when he went to his bank for a loan, 
they wanted to see tax statements for the 
last few years to verify his income and 
make sure he’d be able to pay back a 
loan and the interest payment that went 
with it. 

And so, reluctantly, he had to file sev-
eral returns and the cycle started all over 
again.

He managed to break the cycle by 
working for a broker.

A broker made life easier for him in 
regards to record keeping and tax filing 
because everything he needed to keep 
himself up-to-date was taken care of by 
the broker. In a few years he was back 
on track with the government and was 
ready to buy a new truck and make the 
transition to full-time owner/operator.  

Still, he didn’t trust himself to take care 
of his finances on his own. He’d heard 
plenty of stories about drivers who, 
when money got tight, decided to do 
their own taxes and then do nothing for 
a few years only to find themselves in the 
same jam Mark had been in. 

Mark vowed not to head down that 
road again and took on the services of 
an accountant who made sure his GST 
payments were right and on time and 
who taught him about a lot of expenses 
he was eligible to claim, but just wasn’t 
taking the time to keep track of his ex-
penses or that he simply didn’t know 
about.

For example, Mark never knew that he 
could claim all of the banking fees on his 
personal bank account. It wasn’t much, 
but a few dollars every month could add 
up to a hundred or more dollars that he 
didn’t have to pay taxes on by the end of 
the year. And then there was his person-
al car. Mark didn’t own a car anymore 
but when he did, he’d never claimed any 
mileage on it for things related to his busi-
ness, like a drive into the office to collect 
a paycheque or file some papers, or 
even a weekly trip to the bank to man-
age his fortune.

And then there was his GST refund.
The government wanted Mark and 

drivers like him to file his GST claims 
quarterly. Mark had enough trouble 
filing a tax return once a year, never 
mind four times, so an accountant was a 

sound business investment. Especially so 
when a monthly GST refund on a truck 
payment of $2,000 equaled nearly a 
$1,000 each quarter.

What small business could operate 
fluidly without an injection of that much 
cash every few months?

Mark’s accountant also kept him from 
making bogus claims on his tax returns, 
the kind which, over time, might catch 
the attention of an adjuster in Ottawa. 
In the past Mark had claimed haircuts 
and sunglasses as business expenses, 
reasoning that his hair grew and the sun 
shone while he was driving. 

The trouble was that his hair grew and 
the sun shone all the time, not just while 
he was driving. The accountant also dis-
couraged him from claiming a hot tub (it 
helped him relax after a long haul) and 
a dog (a security system) as business ex-
penses. Apparently, hot tubs are luxury 
item and lap dogs are not car alarms. 
Who knew?

Now, Mark was much more aware of 
what were legitimate business expenses 
and considered the cost of an accountant 
and diligent tracking of expenses to be 
as important to the successful operation 
of his business as fuel-efficient driving 
and proper truck maintenance. Sure the 
services of an accountant or bookkeep-
er might cost him a bit of money, but it 
was a small price to pay compared to 
the money he could receive as a result of 
expenses or tax benefits he wasn’t even 
aware of. And to top it all off, his accoun-
tant’s fees were a genuine business ex-
pense and there would be someone in 
his corner if there was ever a problem 
with the government. Like now.

There had to be a problem with so 
many letters being sent.

By Edo van Belkom

The continuing adventures of Mark Dalton: Owner/Operator
brought to you by

MICHELIN NORTH AMERICA (CANADA) INC.

Mark Dalton: Owner/Operator

Licence renewed
FICTION Part 2

right now, but his birthday’s coming up
in a month, and he’s scared to death of
losing his licence. That isn’t going to
happen is it?” 

“Not if he renews his licence.”
“This year?”
“And every year after 65.”
“That doesn’t seem fair. He hasn’t

had a problem in years…in fact he’s
never had an accident in his life.”

“That’s admirable sir, but research
has shown that older drivers are more
likely to develop medical conditions
that affect their ability to drive. After
65, drivers are one-and-a-half times
more likely to have an accident than
drivers between 45 and 64.”

She knew her stuff, that was for sure.
And Mark could concede the fact that
as drivers got older they had more
health issues. So an eye test and a
physical were probably a good idea,
but that didn’t explain the rest of it. “So
why do they have to be road-tested
too?”

She paused, as if thinking. “The li-
cence renewal process has been devel-
oped with the help and consultation of
the people in the industry to enhance
truck safety. That includes re-assess-
ment of a person’s driving ability.”

Mark sighed, knowing he probably
wasn’t going to get anywhere with this
woman. “You know, a lot of drivers
have to rent trucks and trailers to take
their tests, costing them money and a
day off work just to keep their licence.”

“That’s unfortunate.”
“And if a driver has been on the

road 40 years without a problem, why
should he have to prove he can still
drive? That seems like age discrimina-
tion to me.”

“The ministry regularly reviews the
renewal requirements. If you have con-
cerns – as you obviously do – then I
suggest writing to the Ontario
Transport Minister, or your member of
provincial parliament.”

“Write a letter?”
“Yes, sir.”
Mark hung up the phone. ‘So be it,’

thought Mark. If there’s a test, then it
was his job to make sure Charlie
passed it.

•

Mark met Charlie in the parking lot of
a truck yard out by the airport. Charlie
was sitting in his pick-up at the far end
of the yard and when Mark pulled in,
he wasted no time getting out of his
truck and hopping into Mother Load.
He scaled the cab so easily and
slipped in the open passenger side
door so effortlessly, Mark would have
never have guessed the man was a

The story so far…
Mark is looking for a load. Bud has a
sweet one to California that won’t be
ready for a few days. In the meantime,
Bud asks Mark to help an older driver,
Charlie Knowles, get his licence re-
newed. Charlie’s a real character and
Mark agrees to help out.

•

Mark had agreed to help prepare
Charlie Knowles for all the tests he
needed to complete in order to get his
commercial driver’s licence renewed,
but what that meant, Mark didn’t have
a clue. Other than a physical every
few years, Mark hadn’t been tested on
his driving ability since he’d first re-
ceived his licence and that had been
some 15 years ago. How could he pre-
pare someone for something he didn’t
know anything about?

So he logged onto the Internet and
checked out the Ontario Ministry of
Transportation’s Web site, but was un-
able to find anything about driver li-
cence renewals for commercial drivers
65 and over. Although Mark wasn’t a
computer genius, he’d used the Internet
before and could usually find what he
was looking for, so his results were
puzzling. There was a section for driv-
ers renewing their licences over 80,
and all kinds of help with renewing ex-
pired licences and booking appoint-
ments for new tests, but nothing about
what Mark wanted to know. Mark
wondered if he’d missed something on
the site, but to the best of his abilities
he couldn’t find anything about the
MTO’s licensing policy regarding old-
er commercial drivers.

Mark had hoped that the Web site
would help him understand the reason-
ing behind the policy, but the fact that
he couldn’t find anything – even using
the site’s own search engine – made
him think that perhaps the program
was too new, or the ministry wasn’t
very proud of it, or it was just another
tax-grab kind of program like Drive
Clean. There had to be some real rea-
sons drivers were required to jump
through all sorts of hoops just because
their most recent birthday was their
65th? Mark wanted to know what they
were, so he decided to call them up
and ask.

It took a while before he got con-
nected to a human being who could
answer his questions, but when the
right woman finally came on the line
she was both pleasant and profession-
al. 

“How can I help you?”
Mark decided to start slowly. “Yeah,

my dad is a truck driver and he’s 64

By Edo van Belkom

senior citizen.
“You Mark Dalton?” Charlie asked

in his thick Scottish accent.
“You don’t remember me?”
Charlie looked at him strangely.

“Should I?”
Mark smiled and related the story of

the early days of his truck driving ca-
reer when he’d been recently divorced
and he’d let his personal appearance
get out of hand. He’d looked like a
bum, but Charlie had called him a los-
er. “Do you remember that?”

Charlie’s eyes narrowed as he
looked Mark over. “Aye, I remember.
You were a loser then. You still could
be. I don’t know that much about you.”

Mark had considered thanking the
man for shaking him up enough to get
his life back on track, but it didn’t seem
the right time for it now.

“How much you gonna charge
me?”

“What?” Mark said. He hadn’t
thought to charge anything. As far as
he knew he was doing Bud a favour.
“Did Bud tell you you’d have to pay?”

“He didn’t, but I’ve called around to
the schools and some of them charge
$3,000... and that’s just for a refresher
course.”

“That’s a lot of money.”
“You bet it’s a lot of money, especial-

ly when I’ve been driving truck twice
as long as the snot-nosed boy who’ll
be teaching me has been on the plan-
et.”

Mark was aware of the insult, but he
couldn’t help but smile. Charlie was
such a character. Who else could insult
someone who was doing something
nice for them? “Bud asked me to do
this. I wasn’t going to charge you any-
thing.”

What passed for a smile appeared

on Charlie’s face. “Then the price is
right,” he said, continuing to stare at
Mark through narrowed eyes. “And
what about using your truck for the
test? You’ll be charging me for that, I
suppose?”

Again, Mark hadn’t thought about
what truck Charlie would use.
Obviously the man had no truck of his
own and would have to rent one to do
the test. Renting a truck was a costly
endeavour, especially when it would
be for just a few hours. “I guess I could
let you use my truck.”

“For free?”
Mark didn’t like the word free. He

was doing a favour for Bud and that
implied that Bud would return the
favour some day. But as far as Charlie
was concerned, the use of truck would
indeed be free. “Yes,” he said at last.
“Free.”

Charlie nodded. “Good. But you bet-
ter get a trailer. I can’t exactly drop a
trailer on the day of the test if there isn’t
one attached to the truck now, can I?”

Speaking of tests, Mark had been
interacting with Charlie for all of five
minutes and he felt like he was the one
who was being tested – most of all his
patience. “I’ll make sure,” he sighed at
last.

“Right then! Let’s get started.”  �

– Mark Dalton returns next
month in Part 3 of Licence
Renewed.

Did you know that there are two full-length
novels featuring Mark Dalton?: Mark Dalton

“SmartDriver” and Mark Dalton “Troubleload.”
For your free copy register with ecoENERGY for

Fleets (Fleet Smart) at fleetsmart.gc.ca

Reluctantly, Mark opened the letter. 
Dear Mr. Dalton…the letter began.
Mark could feel the blood drain from 

his face. Apparently, the Canada Reve-
nue Agency had been trying to contact 
him for some time and when there was 
no response from him they went ahead 
and did an audit on his tax returns for 
the last five years. Without Mark’s in-
put, they disallowed a number of his ex-
pense claims and as a result he owed 
in excess of $20,000 on the new as-
sessment. Thoughtfully, the government 
had provided a number for him to call 
to arrange a payment schedule he was 
comfortable with.

Mark couldn’t see his face, but knew 
it was white. His knees were weak and 
he had to put a hand against the wall to 
keep himself from falling over.

“You okay, sir?” an old lady said as 
she closed up her own post office box 
with a snap.

“I’ve just been robbed,” he said.
She looked around with wide eyes. 

“How? By who?”
“By a sneak-thief the government em-

ploys called the Tax Man.”
“Hmm,” she said, shooting him a look 

of disgust and shaking her head. “Tell 
me something I don’t know.” n

– Mark Dalton returns next month in Part 
2 of Taxes can be so taxing.

Did you know that there are two full-length  
novels featuring Mark Dalton?: Mark Dalton 

“SmartDriver” and Mark Dalton “Troubleload.”  
For your free copy register with ecoENERGY for 
Fleets (Fleet Smart) at fleetsmart.gc.ca. Both  

are also available in audio book format.

Illustration by Glenn McEvoy
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new products

Rand McNally has come out with 
a new software platform called 
Rand McNally Connect, which 
provides seamless integration be-
tween its FleetWatcher Web portal 
and third-party applications, in-
cluding most major fleet manage-
ment systems. The first custom-
ers to implement Randy McNally 
Connect will be those working 
with TMWSuite/Total Mail and 
TMW TruckMate. The goal is to-
tal integration between the Fleet-
Watcher portal and a fleet’s exist-
ing fleet management system for 
improved monitoring of hours-of-
service, truck and trailer availabil-
ity and dispatch options. For info, 
visit www.RandMcNally.com.

Truck-Lite has expanded its line 
of LED headlamps with a new 
5”x7” version. The company 
says its new LED headlamp pro-
vides smooth, even light output 
while meeting or exceeding FM-
VSS-108 and CMVSS-108 DOT 
requirements. Truck-Lite says 
the transition to 12-volt LED 
headlamps for forward lighting 
requirements result in brighter, 
crisper and whiter light output 

while offering longer life and im-
proved reliability. For more, visit  
www.truck-lite.com. 

Fontaine Trailer Company is now 
offering its patented RASR (Rout-
ed Aluminum Siderail) standard 
on its 2012 line of Infinity platform, 
dropdeck and twistlock container 
trailers. The RASR is a one-piece 
aluminum extrusion that the com-
pany claims is lighter than steel 

while boasting improved impact 
damage resistance. It’s also fast-
er, easier and more convenient to 
work with when securing loads, the 
company says. For further info, visit 
www.fontainetrailer.com.

Dana has announced it is expand-
ing its lightweight Spicer Dia-
mond Series driveshaft, making it 
applicable to about 60% of North 
American trucking applications. 
The Diamond Series driveshaft 
is a one-piece aluminum drive-
shaft that is constructed utilizing 
two patented manufacturing pro-
cesses that allow Dana to reduce 
weight significantly without com-
promising strength, the compa-
ny says. The technology earned 
Dana a Frost & Sullivan Tech-
nological Innovation award. The 
newest offerings now cover appli-
cations requiring driveshafts as 
long as 130 inches.

•
Phillips Industries has come out 
with a Sta-Dry Tracker swivel 
nosebox, which it says will signif-
icantly upgrade and improve the 
connection between the tractor 
and trailer, reducing downtime 
and saving fleets money. The new 
design will reduce the chance of 
damage to air and electrical ca-
bles, the nosebox, connectors and 
gladhands when maneuvering the 
truck and trailer in tight spaces, 
the company announced. The Sta-
Dry Tracker allows the cable to 
simply follow the movement of the 
truck and can accommodate turns 
of up to 80 degrees and will au-
tomatically disconnect if neces-
sary, the company announced. For 
more, visit www.phillipsind.com.

•
Xantrex has come out with a sec-
ond version of its Freedom HF In-
verter/Charger, which the com-
pany says is one of the industry’s 
lightest, smallest and most af-
fordable inverter/chargers on the 
market. A new 1,000W model is 

available with a 55A charger for 
large battery banks, and upgrad-
ed 1,000W/20A and 1,800W/40A 
models are also offered. Features 
include an ignition lockout, which 
disables the inverter when the ig-
nition is turned off to prevent bat-
tery drain, a quick-connect AC 
terminal block on both AC in-
put and output for easy wiring 
and fast installation, and CFCI 
and hardwire options for great-
er flexibility. For more info, visit  
www.xantrex.com.

The Ontario Trucking Associa-
tion is now offering all its Webi-
nars for one all-inclusive price 
under its OTA-GE Webinar Sea-
son Pass program. Customers can 
pay an annual fee of $500 for ac-
cess to all Webinars scheduled for 
the year. The OTA says it will be 
teaming with GE to provide up to 
50 one-hour Webinars, equating 
to a cost of roughly $10 per We-
binar. For more information, visit 
www.ontruck.org.

•

Walter Surface Technologies has 
come out with a Bio-Rust solu-
tion that it says eliminates rust on 
iron and mild steel. The product 
can be used anywhere rust forms, 
including steel prior to painting or 
coating, the company says. Main-
tenance workers in the transport 
industry can use it to clean “even 
the most intricate mechanisms,” 
the company claims. No special 
clothing is required as it’s user-
friendly and safe. For details, visit 
www.walter.com. n

Missing Since: March 20, 1993

Date of Birth: May 14, 1974

Missing From:
Charlottetown, Prince Edward 
Island

Height: 5’7” / 170cm

Weight: 145lbs / 66kg

Eye Colour: Brown

Hair Colour: Dark brown

Characteristics: Wears glasses

Steven O’Brien

missingkids.ca
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“The money is just not there 
anymore. With the price of fuel, 
we are still making the money we 
were making 20 years ago,” he said. 
“And who can afford all of this fan-
cy stuff on these trucks these days, 
you know? I know I can’t.

“I used to go to the (truck show) 
in Fergus all of the time. You know, 
but back then things were a little 
busier and the economy wasn’t as 
bad – but I haven’t been there for 
probably five years now.” 

•
Rick Broughton, a driver with more 
than 30 years of experience at Hay-
ward Logistics in Clear Creek, Ont., 
says the economy is mostly to blame 
for the current state of truck shows 
in Canada. 

“I think a lot of people would 
support the truck shows, but with 
the economy the way it is, it’s kind 
of hard to do that…plus to put the 
money into your show trucks too,” 
he said. “I would say if the economy 

BRADFORD, Ont. – The summer 
truck show has long been an indus-
try mainstay, showcasing the best 
and – sometimes literally – bright-
est rigs on the road. But a struggling 
economy has taken its toll in recent 
years, as even some of the most pop-
ular shows of the year have seen 
their attendance numbers dwindle. 

A young upstart in the truck show 
game, the Stirling Truck Show, held 
each year in Stirling, Ont., recently 
announced it would be bowing out 
and cancelling the show outright af-
ter only six years. Is this a sign of 
things to come? Is the truck show, as 
we know it, becoming obsolete? We 
posed to the question to truckers 
at the Husky Truck Stop in Brad-
ford, Ont., and also asked for sug-
gestions how organizers can boost 
attendance.

•
Ben Mair, a driver with AMS Trans-
portation Services in Dundalk, 
Ont., says most drivers simply can’t 
afford the time off to attend truck 
shows.

spun around, you would see more 
(people in attendance). I really be-
lieve that.” 

Like Mair, Broughton says he en-
joys truck shows, but the last one 
he attended was the Fergus Truck 
Show about four years ago.

•

James Pidgeon, a driver with Can-
ada Cartage out of Ajax, Ont., says 
he believes truck shows are alive 
and well, as there is still plenty of 
company-to-company comparison 
at truck shows, as well as owner/
operators looking to show off their 
pristine equipment.

As for ways to increase numbers 
at truck shows, Pidgeon suggests 
holding truck shows at different 
times of year to help allow truck-
ers that are working to make it back 
to attend. “Maybe make a few more 
(truck shows) so that the guys who 
are gone all of the time can get back 
to go to one,” he says.

•

Frank Jacques, a driver with Hince 
Transport out of Hearst, Ont., says 
the younger generation of drivers 
coming in aren’t as interested in 
truck shows as the older guard. 

“Trucks are also changing and 
they don’t look as good. Like a truck 
like this, one thing goes and that’s 
pretty much it. Things are getting 
more expensive,” he says.

As for Jacques himself, he says 
he’s never quite seen the allure of 
truck shows. “For me it’s a job. Fri-
day I hand in my keys and see my 
kids. I don’t feel like spending a 
weekend around a truck show. You 
know, I love what I do, but I want 
to be home.” n

– Do you have a topic idea for 
the Truck Stop Question? Con-
tact Adam Ledlow on Twitter at  
Twitter.com/adamledlow or by  
e-mail at adam@transportation-
media.ca and we may feature your 
question in an upcoming issue of 
Truck West.

TSQ

?Are the glory days of truck 
shows behind us?

Truck Stop
 Question

adam ledlow 

Ben
Mair

Frank
Jacques

Rick
Broughton

James
Pidgeon
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Introducing Great Dane’s all-new line of revolutionary trailers:
e v e r e s t | c h a m p i o n | f r e e d o m
r e e f e r s d r y  v a n s f l a t b e d s

TL CLSS SE LT XPSE CL CP

Great Dane and the oval are registered trademarks of Great Dane Limited Partnership.

To learn more, visit Booth #3650 
at

TRUCK WORLD
April 19-21, 2012  •  Toronto, Ontario

Great Dane Trailersdelete this ad.indd   1 09/03/12   10:18 AM


	pg 01 tw apr.pdf
	pg 02 tw apr.pdf
	pg 03 tw apr.pdf
	pg 04 tw apr.pdf
	pg 05 tw apr.pdf
	pg 06 tw apr.pdf
	pg 07 tw apr.pdf
	pg 08 tw apr.pdf
	pg 09 tw apr.pdf
	pg 10 tn apr.pdf
	pg 11 tw apr.pdf
	pg 12 tw apr.pdf
	pg 13 tw apr.pdf
	pg 14 tw apr.pdf
	pg 15 tw apr.pdf
	pg 16 tw apr.pdf
	pg 17 tw apr.pdf
	pg 18 tw apr.pdf
	pg 19 tw apr.pdf
	pg 20 tw apr.pdf
	pg 21 tw apr.pdf
	pg 22 tw apr.pdf
	pg 23 tw apr.pdf
	pg 24 tw apr.pdf
	pg 25 tw apr.pdf
	pg 26 tw apr.pdf
	pg 27 tw apr.pdf
	pg 28 tw apr.pdf
	pg 29 tw apr.pdf
	pg 30 tw apr rev.pdf
	pg 31 tw apr.pdf
	pg 32 tw apr.pdf
	pg 33 tw apr.pdf
	pg 34 tw apr.pdf
	pg 35 tw apr.pdf
	pg 36 tw apr.pdf
	pg 37 tw apr.pdf
	pg 38 tw apr.pdf
	pg 39 tw apr.pdf
	pg 40 tw apr.pdf

